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nf{k.k iwoZ jsyos 

SOUTH  EASTERN 

RAILWAY  
fufonk  dkxtkr 

TENDER DOCUMENT  
 

[kqyh fufonk lwpuk la- Tender Notice No.: DRM (Engg)/ADA/113/2014 

dated 18.11.14 
 

dk;Z dk fooj.k / Name of the Work: OT for Supply and delivery in 

stacks 15000 cum 50 mm gauge machine crushed ballast at Nimdih depot 
including loading into any type of Railway wagons including unloading the 
same from Railway wagons and spreading the ballast in track under the 

jurisdiction of DEN (Central)/ADA.  
   

 
 
 

fufonk dk;Z dh ykxr /Value of Work:  Rs. 1,49,85,000/- (Rupees One crore 

fourty  thousand only)  
 

c;kuk jkf'k /EM: Rs.1,00,840/- 

 
 

fufonk [kksyus dh frfFk /Date of Opening Of tender:  26.12.14 
 

dk;Zky; 
eaMy jsy izca/kd¼bZtha½] nf{k.k iwoZ jsyos vknzk] 

 

Office of  

The Divl.Railway Manager (Engg.) 

South Eastern Railway, Adra 

 

 

fufonkdkj dk uke o iwjk irk 
Name & address of the tenderer 
 
 ------------------------------------------------------------------ 
 
-------------------------------------------------------------------- 

Phone no. 

--------------------------------------------------------------------------------- 
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ANNEXURE -I 

TENDER NOTICE 
1.  The Divl.Rly. Manager /Engg/SER/Adra invites sealed open tender vide tender 

notice no. DRM (Engg)/ADA/113/2014 dt. 18.11.14  for OT for Supply and 
delivery in stacks 15000 cum 50 mm gauge machine crushed ballast at 
Nimdih depot including loading into any type of Railway wagons 
including unloading the same from Railway wagons and spreading the 

ballast in track under the jurisdiction of DEN (Central)/ADA.  
        **** 
             Date   Time 
a) Period of tender submission:  From 22.12.14 upto 11.30 hrs. on 26.12.14. 
b) Date and time of opening tenders:  On 26.12.14 at 12.00 hrs or later. 
c) Period of tender collection:    From 01.12.14 upto 18.00 hrs. on 25.12.14    
 during office hours on working days. 
d) Approximate value  : Rs. 1, 49, 85,000/-   
e) Completion date : Within 08 (eight) months from the date of issue of  
           Acceptance letter (excluding monsoon period). 
f) Full earnest money:             Rs.2,24,930/- 
g) Cost of tender form:           Rs.5, 000/- 
2. The tender should be in the prescribed form obtainable from the office of the  

GM(Engg)/GRC, DRM(Engg)/S.E.Rly/Adra & AEN-Bhojudih on production of 
receipt of the said amount towards the cost of tender form for each set from the 
Divl.Cashier/Adra or Chief Cashier/GRC or Chief Booking Clerk/Adra or Bhojudih. 
Tenderers can also download the tender documents from the NIC website i.e. 
tenders.gov.in  from 01.12.14 and upto 18.00 hrs on 25.12.14. This facility is 
available free of cost. However, as cost of tender form, the tenderer/s will have to 
deposit non refundable demand draft in favour of FA & CAO, Garden Reach, 
S.E.Railway or money receipt for requisite amount issued by Chief Cashier/GRC, 
Divl.Cashier/Adra or Chief Booking Clerks/Bhojudih & Adra’s for the said amount 
per set (Cost of tender form as mentioned) which will have to be attached with 
the tender form otherwise the tender form will be summarily rejected. 
Railway administration will not be responsible for any delay/ difficulties/ 
inaccessibility of the downloading facility for any reason whatsoever. In case of 
any discrepancy between the tender documents downloaded from internet and 
the master copy available in the office of the DRM (Engg)/Adra, the later shall 
prevail and will be binding on the tenderers. No claim on this account shall be 
entertained. 
The tender form is not transferable.  
In no circumstances will the amount paid for the tender form be refunded. 
Without proper earnest money tender will be rejected. 
Reference of Earnest Money- ----------------------------------------------------------------
----------------------------------------------------------------------------------------------------
---------------------------------------------------------------------------------- 

 
Reference of cost of Tender document----------------------------------------------- 

 
---------------------------------------------------------------------------------------------- 

 
Permanent Account No. ---------------------------------------- 
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N.B.:  i)            If in any case the date of opening mentioned above declared holiday 
or bundh on any account the said date shall automatically be 
substituted by the next working day. 

ii)  Contractor(s) will not have facility for participating in tender with 
his/their standing earnest money. 

3. Tenderers are required to quote their Permanent Account Number in the 
tender document. 

4. The tender form will not be issued after the time mentioned as 1(c) at page 
of Annexure-I 

5. All the pages of tender documents are required to be signed by the 
tenderer/s. 

      6 (a).  Tender should be accompanied by a deposit made in cash or in any of the 
following forms. 
(i)Deposit receipts, pay orders, demand drafts. These forms of earnest money 
could be either of the State Bank of India or of any of the nationalized banks 
issued in favour of FA & CAO/S.E.Rly/Garden Reach. No confirmatory advice 
from the Reserve Bank of India will be necessary. Earnest Money in the form 
of guarantee bonds will not be accepted. 
(ii)Deposit receipts executed by the Scheduled Banks (other than the State 
Bank of India and the Nationalized Banks) approved by the Reserve Bank of 
India for this purpose.   

    6.(b)The amount mentioned in (f) page-1 of Annexure-I as Earnest Money deposit 
for the due performance of the stipulated to keep the offer open for the 
period of 90 days from the date fixed for opening the same it shall be 
understood that the tender documents have been sold/issued to the tenderer 
and the tenderer is permitted to tender in consideration of the stipulation of 
his part that after submitting his tender he will not resile  from his offer or 
modify terms and conditions thereof in a manner not acceptable to the Divl. 
Rly. Manager (Engg)/S.E.Rly/Adra. Should the tenderer fail to observe or 
comply with the said stipulation, the aforesaid amount shall be liable to be 
forfeited to the Rly.  

     7. Tenders will be opened at specified time and date in the office of the 
GM(Engg)/GRC, Divl. Railway Manager/ (Engg)/ S.E.Rly/Adra & AEN- 
Bhojudih simultaneously. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Page 4 of 25                                                                                                        signature of the tenderer 

 
TENDER 

To 
The President of India, 
Acting through the Divisional Railway Manager (Engg.), 
South Eastern Railway/Adra. 
 
 
 I/We have read the various conditions to tender attached hereto and hereby 
agree to abide by the said conditions. I/We also agree to keep ,this tender open for 
acceptance for a period of 90 (Ninety) days from the date fixed for opening the same 
and in default thereof, I/We will be liable for forfeiture of my/our full earnest money. 
I/We offer to do the work which is endorsed in Annexure-I (Tender Notice page) at 
the rates quoted in attached schedule and hereby bind myself/ourselves to complete 
the work in stipulated time from the date of issue of latter of acceptance of the 
tender. I/We also hereby agree to abide by the General and special conditions of 
contract and to carry out the work according to the standard specifications for 
materials and works laid down by the Railway for the present contract. 
 
2. A sum as stipulated in Annexure-I is herewith forwarded as fully earnest money 
mentioned above. The full value of the earnest money shall stand forfeited without 
prejudice to any other right or remedies if. 
 

a) I/We resile from my/our offer within the validity period of the tender. 
b) I/We do not execute the contract documents within fifteen days from the 

date of issue of acceptance letter. 
 
3. Until a formal agreement is prepared and executed, acceptance of this tender 

shall constitute a binding contract between us subject to modifications as may be 
mutually agreed to between us and indicates in the letter of acceptance of my/our 
offer for this work. 

 
 
       Signature of the Tenderer/s 
   Dated: 
Signature of witness: 
(1)_____________________ 
 
(2)_____________________   
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Annexure-II 

CONDITION OF TENDER. 
1. The drawings for the works can be seen in the office of the Divisional Railway 

Manager (Engineering)/South Eastern Railway/Adra at any time during office 
hours. 

2. General conditions of contract and specifications for materials and works are 
laid down in the South Eastern Railway”Unified Standard Schedule of rates -
2010 (Works & materials), Indian Railways Unified Standard Specifications 
(Works & materials) Volume-I & Volume-II of 2010 and Indian Railways 
Standard General Conditions of contract’2013 with upto date correction slip 
which can be seen at the office of the Divl.Rly.Manager(Engg.)/S.E.Rly/ Adra 
or had on requisite payment as the same are binding on the contract and 
shall form part and parcel of the contract unless otherwise stated in the 
special condition and specifications in the tender papers. 

3. The tenderer/tenderers shall quote his/their rates as per tender schedule 
items only as asked in the tender schedule of Rates. 

4. Tenders containing erasures and alterations of the tender documents are 
liable to be rejected. Any corrections made by the tenderer/tenderers in 
his/their entries must be attested by him/them. 

5. The works are required to be completed within the time mentioned in the first 
page from the date of issuing acceptance letter. 

6. The tender must be accompanied by full earnest money deposited in cash or 
in any of the form mentioned in Annexure-I, failing which tender will not be 
considered. The tenderer shall hold the offer open till such date as may be 
specified in the tender. It is understood that the tender documents have been 
sold/issued to the tenderers and the tenderer is permitted to tender in 
consideration of the stipulation on his part that after submitting his tender he 
will not resile from his offer or modify the terms and conditions thereof in a 
manner not acceptable to the Divl.Rly.Manager(Engg.)/South Eastern 
Railway/ Adra. Should the tenderer fails to observe or comply with the said 
stipulations and in case the tenderer withdraw his offer within the validity 
period of his offer or fails to undertake the contract after acceptance of his 
tender the full earnest money shall be forfeited. If the tender is accepted the 
amount of earnest money will be retained and adjusted as security deposit 
for the due and faithful fulfillment of the contract. The earnest money of the 
unsuccessful tenderers shall save as here-in-before provided be returned to 
the unsuccessful tenderers within a reasonable time but the Railway shall not 
be responsible for any loss or depreciation that my happen to the security for 
the due performance of the stipulation to keep the offer open for the period 
specified in the tender documents or to the earnest money while in their 
possession nor be liable to pay interest thereon. 

7. It shall not be obligatory on the said authority to accept the lowest tender 
and no tenderer/tenderers shall demand any explanation for the cause of 
rejection of his/their tender. 

8. If the tenderer(s) deliberately gives/give wrong information in his/their tender 
or creates/create circumstances for the acceptance of his/their tender, the 
Railway reserves the right to reject such tender at any stage. 

9. If the tenderer(s) expires after the submission of his/their tender or after the 
acceptance of his tender, the Rly.shall deem such tender as cancelled. If a 
partner of a firm expires after the submission of their tender or after the 
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acceptance of their tender, the Rly.shall deem such tender as cancelled 
unless the firm retains its character. 

10. The earnest money deposited by the contractor with his tender will be 
retained by the railway as part of security for the due and faithful fulfillment 
of the contract by the contractor. The balance to make up the security 
deposit, the rates for which are given below may be deposited by the 
contractor in cash or may be recovered by percentage deduction from the 
contractor's "on account" bills provided also that in case of defaulting 
contractor, the Railway may retain any amount due for payment to the 
contractor on the pending on account bills so that amount so retained may 
not exceed 10% of the total value of the contract. 

Unless otherwise specified in the special conditions,if any, the Security 
Deposit/rate of recovery/mode of recovery  shall be as under:- 

(a) Security Deposit for each work should be 5% of the contract value. 
(b) The rate of recovery should be at the rate of 10% of the bill amount 

till the full security deposit is recovered. 
(c) Security Deposits will be recovered only from the running bills of the 

contract and no other mode of collecting SD such as SD in the form of 
instruments like BG, FD etc. shall be accepted towards Security 
Deposit. 

Security Deposit shall be returned to the contractor after the physical 
completion of the work as certified by the Competent Authority. The 
Competent Authority shall normally be the authority who is competent to sign 
the contract. If this Competent Authority is of the rank of lower than JA 
Grade, then a JA Grade Officer (concerned with the work) should issue the 
certificate. The certificate inter alia, should mention that the work has been 
completed in all respects and that all the contractual obligations have been 
fulfilled by the contractors and that there is no due from the contractor to 
Railways against the contract concerned. Before releasing the SD, an 
unconditional and unequivocal no claim certificate from the contractor 
concerned should be obtained. 

11. Performance Guarantee (PG) 
The procedure for obtaining Performance Guarantee is outlined below: 
(a) The successful bidder shall have to submit a Performance Guarantee (PG) 

within 30 (thirty) days from the date of issue of Letter Of Acceptance 
(LOA). Extension of time for submission of PG beyond 30 (thirty) days and 
upto 60 days from the date of issue of LOA may be given by the Authority 
who is competent to sign the contract agreement. However, a penal 
interest of 15% per annum shall be charged for the delay beyond 30 
(thirty) days, i.e. from 31st day after the date of issue of LOA. In case the 
contractor fails to submit the requisite PG even after 60 days from the date 
of issue of LOA, the contract shall be terminated duly forfeiting EMD and 
other dues, if any payable against that contract. The failed contractor shall 
be debarred from participating in re-tender for that work. 

(b) The successful bidder shall submit the Performance Guarantee (PG) in 
any of the following forms, amounting to 5% of the contract value: 

 (i) A deposit of Cash; 
 (ii) Irrevocable Bank Guarantee; 
(iii) Government Securities including State Loan Bonds at 5% below the 

market value; 
(iv) Deposit Receipts, Pay Orders, Demand Drafts and Guarantee Bonds. 

These forms of Performance Guarantee could be either of the 
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State Bank of India or of any of the Nationalized Banks; 
            (v) Guarantee Bonds executed or Deposits Receipts tendered by all 

Scheduled Banks; 
(vi) A Deposit in the Post Office Saving Bank; 
(vii) A Deposit in the National Savings Certificates; 
(viii) Twelve years National Defence Certificates; 
(ix) Ten years Defence Deposits; 
(x) National Defence Bonds and 
(xi) Unit Trust Certificates at 5% below market value or at the face 

value whichever is less. 
Also, FDR in favour of FA&CAO (free from any encumbrance) may be 
accepted.  
NOTE: The instruments as listed above will also be acceptable for 
Guarantees in case of Mobilization Advance. 

(c) The Performance Guarantee shall be submitted by the successful bidder 
after the Letter Of Acceptance (LOA) has been issued, but before signing 
of the contract agreement. This P.G. shall be initially valid upto the 
Stipulated date of completion plus 60 days beyond that. In case, the time 
for completion of work gets extended, the contractor shall get the validity 
of P.G. extended to cover such extended time for completion of work plus 
60 days. 

 (d) The value of PG to be submitted by the contractor will not change for 
variation upto 25%(either increase or decrease). In case during the 
course of execution, value of the contract increases by more than 25'% 
of the original contract value, an additional Performance Guarantee 
amounting to 5%(five percent) for the excess value over the original 
contract value shall be deposited by the contractor." 

(e) The Performance Guarantee (PG) shall be released after physical 
completion of the work based on 'Completion Certificate' issued by the 
competent authority stating that the contractor has completed the work in 
all respects satisfactorily. The Security Deposit shall, however, be released 
only after expiry of the maintenance period and after passing the final bill 
based on 'No Claim Certificate' from the contractor. 

(f) Whenever the contract is rescinded, the Security Deposit shall be forfeited 
and the Performance Guarantee shall be encashed. The balance work 
shall be got done independently without risk & cost of the failed 
contractor. The failed contractor shall be debarred from participating in 
the tender for executing the balance work. If the failed contractor is a JV 
or a Partnership firm, then every member/partner of such a firm shall be 
debarred from participating in the tender for the balance work in his/her 
individual capacity or as a partner of any other JV/partnership firm. 

(g) The engineer shall not make a claim under the Performance Guarantee 
except for amounts to which the President of India is entitled under the 
contract (not withstanding and/or without prejudice to any other 
provisions in the contract agreement) in the event of: 

(i)  Failure by the contractor to extend the validity of the Performance 
Guarantee as described herein above, in which event the Engineer may 
claim the full amount of the Performance Guarantee. 

(ii) Failure by the contractor to pay President of India any amount due, 
either as agreed by the contractor or determined under any of the 
Clauses/Conditions of the Agreement, within 30 days of the service of 
notice to this effect by Engineer. 
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(iii) The Contract being determined or rescinded under provision of the 
GCC,the Performance Guarantee shall be forfeited in full and shall be 
absolutely at the disposal of the President of India. 

12. Tenderers must be enclosed in sealed cover mentioning the name of work on 
top of the cover as mentioned in Annexure-I. 

13. Non-compliance with any of the conditions set forth therein above is liable to 
result in the tender being rejected. 

14. The authority for the acceptance of the tender will rest with the South 
Eastern Railway, who does not bind himself to accept the lowest or any other 
tender or does he undertake to assign reasons for declining to consider any 
particular tender or tenders. 

15. The successful tenderer/tenderers shall be required to execute agreement 
with the President of India acting through the Divisional Railway Manager 
(Engineering)/South Eastern Railway/Adra for carrying out the work as per 
Unified Standard Schedule of rates -2010 (Works & materials) and according 
to the Indian Railways Standard General Conditions of contract’2013 with 
upto date correction slip, special conditions/specification annex to the tender 
and standard specifications. 

16. The tenderer(s) shall keep the offer open for a minimum period of 90 days 
from the date of opening of the tender, within which period the tenderer(s) 
can not withdraw his/their offer, subject to the period being extended further 
if required, by mutual agreement from time to time. Any intervention of the 
above condition will make the tenderer liable for forfeiture of his security 
deposit for due performance of the foregoing stipulation. 

17. Should a tenderer be a retired Engineer of the Gazetted Rank or any other 
Gazetted Officer working before his retirement, whether in executive or 
Administrative capacity, or whether holding a pensionable post or not, in the 
Engineering department of any of the Railway owned and administered by 
the president of India  for the time being or should a tenderer being a  
partnership firm have as one of its partners a retired Engineer or a retired 
Gazetted Officers as aforesaid , or should a tenderer being an incorporated 
company have any such retired Engineer or retired officer as one of its 
directors, or should a tenderers have in his employment any retired Engineer 
or  retired Gazetted officer as aforesaid, the full information as to the date of 
retirement of such Engineer or Gazetted officer from the said service and in 
case where such Engineer or officer had not retired from the Govt. Service at 
least two years prior to the date of submission of the tender as to whether 
permission for taking such contract, or if the contractor be partnership firm or 
an incorporated company, to become a partner or Director as the case may 
be, or to take employment under the contractor has been obtained by the 
tenderer or the Engineer or the officer as the case may be from the President 
of India or any officer duly authorized by him in this behalf shall be clearly 
stated in writing at the time of submitting  the tender. Tenderers without the 
information above referred to or a statement to the effect that no such 
Retired Engineer or Retired Gazetted officer is so associated with the 
tenderer, as the case may be, shall be rejected. 

18. Should a tenderer or contractor being an individual on the list of approved 
contractors, have a relative(s) or in the case of partnership firm or company 
of contractors one of or more of his shareholder(s) or a relative(s) of the 
shareholder(s) employed in gazetted capacity in the Engineering department 
of the South Eastern Railway, the authority inviting tenders shall be informed 
of the fact at the time of submission of tender, failing which the tender may 
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be disqualified/rejected or if such fact subsequently comes to light, the 
contract may be rescinded in accordance with the provision of clause 62 of 
the General Conditions of Contract. 

19. Should a tenderer find the discrepancies in, or omissions from the drawings or 
any of the tender forms or should be in doubt as to their meaning, he should at 
once notify the authority inviting tenders who may send a written instruction to 
all tenderers. It shall be understood that every endeavor has been made to avoid 
any error which can materially affect the basis of the tender and the successful 
tenders shall take upon himself and provide for the risk of any error which may 
subsequently be discovered and shall make no subsequent claim on account 
thereof. 

20. The tenderer shall be required to deposit earnest money with the tender for 
the due performance of the stipulation to keep the offer open till such date as 
specified in the tender, under the condition of tender, Annexure-I. The 
earnest money shall be as under- 

Value of the work 
(Tender Value) 

EMD 

For works estimated to cost upto 
Rs.1 crore. 

2% of the estimated cost of the work. 

For works estimated to cost more 
than Rs.1 crore. 

Rs.2 lakhs plus ½% (half percent) of the 
excess of estimated cost of work beyond 
Rs.1 crore subject to a maximum of Rs.1 
crore. 

   The earnest shall be rounded to the next Rs. 10/-. 
(a)The Earnest Money should be in cash or in any of the following forms:- 

(i) Deposit receipts,pay orders, demand drafts. These forms of 
earnest money could be either of the State Bank of India or of any 
of the nationalized banks. No confirmatory advice from  
theReserve Bank of India will be necessary. 

(ii) Deposit receipts executed by the Scheduled Banks (other than the 
State Bank of India and the Nationalised Banks) approved  by the 
Reserve Bak of India for this purpose.  The Railways will 
not,however, accept deposit receipt without getting in writing the 
concurrence of the Reserve Bank of India. 

In case the tenderer withdraws his offer within the validity period of his offer or 
fails to Undertake the contract after acceptance of his tender the full earnest 
money should be forfeited. 
In case of labour co-operative societies only 50% of the earnest money normally 
taken from the contractors is to be obtained in respect of works contractors. 
Registered unemployed civil Engineering graduates need not deposit earnest 
money along with tender for civil engineering works up to limit of Rs.1, 00,000/-
each. 
In case of acceptance of the tender, the earnest money will be retained by the 
Railway as part of the security for the due and faithful fulfillment of the contract 
in terms of clause-16 of the General conditions of contract. 
The Railway Administration, however, reserves the right to fix a lower or higher 
percentage and or the maximum amount of earnest money for any individual 
work. 

21. If the tender is accepted this earnest money will be retained as part security for 
the due and faithful fulfillment of the contract in terms of clause-16 of the 
General Conditions of Contract. The earnest money of other tenderers shall save 
as herein before Provided, be returned to them but the Railway shall not be 
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responsible for any loss of depreciation that may happen there to while in their 
possession, not be liable to pay interest thereon. 

22(a) Before submitting a tender, the tenderer will be deemed to have satisfied 
himself by actual inspection of the site and locality of the works, that all 
conditions liable to be encountered during the execution of the works are 
taken into account and that the rates he entered in the tender form are 
adequate and all inclusive to accord with the provisions in clause-37 of the 
General Conditions of Contract for the completion of work to the entire 
satisfaction of the engineer. 

22(b) when work is tendered for by a firm or company of contractors, the tender 
shall be signed by the individual legally authorized to enter into the 
commitment on their behalf. The railway will not be bound by any power of 
attorney granted by the tenderer or by changes in the composition of the firm 
made subsequent to the execution of the contractor. It may however, 
recognize such power of attorney and changes after obtaining proper legal 
advise the cost of which will be chargeable to the contractor as under:- 

  (i) For initial vetting  -         Rs.100/- 
  (ii) For subsequent vetting – Rs. 30/- 
22 (c) The tenderer shall clearly specify whether the tender is submitted on his own 

or on behalf of a partnership concern. If the tender is submitted on behalf of a 
partnership concern, he should submit the certified copy of partnership deed 
along with the tender and authorization to sign the tender documents on behalf 
of partnership firm. If these documents are not enclosed along with the tender 
documents, the tender will be treated as having been submitted by individual 
signing the tender documents. 

The tenderer whether sole proprietor, a limited company or a 
partnership firm if they want to act through agent or individual partner(s) should 
submit along with the tender or at a later stage, a power of attorney duly 
stamped and authenticated by a Notary public or by Magistrate in favour of the 
specific person whether he/they be partner(s) of the firm or any other person 
specifically authorizing him/them to submit the tender, sign the agreement, 
receive money, witness measurement, sign Measurement Books, compromise, 
settle, relinquish any claim(s) preferred by the firm and signed " No claim 
certificate" and refer all or any dispute to arbitration. 
23. The Railway reserves the right of not invite tenders for any of the railway 

work/works or to invite open or limited tenders and when tenders are called, 
to accept a tender in whole or in part or reject any tender or all tenders 
without assigning reasons for such action. 

24. The tenderers whose tender is accepted shall be required to appear at the 
office of the Divisional Railway Manager/Engg/South Eastern Railway/Adra in 
person or if a Firm or Corporation a duly authorized representative shall so 
appear and to execute the contract documents within fifteen days after the 
issue of LOA. Failure to do so shall constitute a breach of the agreement 
effected by the acceptance of the tender in which case the full value of the 
earnest money accompanying the tender shall stand forfeited by the Railway 
without prejudice to any other rights or remedies. 

25. In the event of any tenderer whose tender is accepted shall refuses to 
execute the contract documents as herein before provided, the Rly. may 
determine that such tenderer has abandoned  the contract and there upon 
his tender and the acceptance thereof shall be treated as cancelled and the 
Railway shall be entitled to forfeit the full amount to earnest money and to 
recover the damages for such default. 
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26. Variation in contract quantities. 
The procedure detailed below shall be adopted for dealing with variations in 
quantities during execution of works contracts: 

1.0 Individual NS items in contracts shall be operated with variation of plus or 
minus 25'% and payment would be made as per the agreement rate. For 
this, no finance Concurrence would be required. 

2.0 In case an increase in quantity of an individual item by more than 25'% of 
the agreement quantity is considered unavoidable, the same shall be got 
executed by floating a fresh tender. If floating a fresh tender for operating 
that item is considered not practicable, quantity of that item may be operated 
in excess of 125% of the agreement quantity subject to the following 
conditions: 

(a) Operation of an item by more than 125%of the agreement quantity needs the 
approval of an officer of the rank not less than S.A. Grade; 

(i)  Quantities operated in excess of 125% but upto 140'% of the agreement 
quantity of the concerned item, shall be paid at 98% of the rate awarded 
for that item in that particular tender; 

(ii) Quantities operated in excess of 140% but upto 150% of the agreement 
quantity of the concerned item shall be paid at 96% of the rate awarded 
for that item in that particular tender; 

(iii) Variation in quantities of individual items beyond 150% will be prohibited 
and would be permitted only in exceptional unavoidable circumstances with 
the concurrence of associate finance and shall be paid at 96% of the rate 
awarded for that item in that particular tender. 

(b) The variation in quantities as per the above formula will apply only to the 
Individual items of the contract and not on the overall contract value. 

(c) Execution of quantities beyond 150'% the overall agreemental value should 
not be permitted and, if found necessary, should be only through fresh 
tenders or by negotiating with existing contractor, with prior personal 
concurrence of FA&CAO / FA&CAO(C)and approval of General Manager. 

3.0 In cases where decrease is involved during execution of contract: 
(a) The contract signing authority can decrease the items upto 25'% 

individual item without finance concurrence. 
(b) For decrease beyond 25'% for individual items or 25% of contract 

agreement value, the approval of an officer not less than rank of S.A. 
Grade may be taken, after obtaining 'No Claim Certificate' from the 
contractor and with finance concurrence, giving detailed reasons for each 
such decrease in the quantities. 

(c) It should be certified that the work proposed to be reduced will not be 
required in the same work. 

4.0 The limit for varying quantities for minor value items shall be100 % (as 
against 25% prescribed for other items). A minor value item for this purpose 
is defined as an item whose original agreement value is less than 1% of the 
total original agreement value. 

5.0 No such quantity variation limit shall apply for foundation items. 
6.0 As far as SOR items are concerned, the limit of 25% would apply to the value 

of  SOR schedule as a whole and not on individual SOR items. However, in 
case of NS items, the limit of 25% would apply on the individual items 
irrespective of the manner of quoting the rate (single percentage rate or 
individual item rate). 
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7.0 For the tenders accepted at Zonal Railways level, variations in the quantities 
will be approved by the authority in whose powers revised value of the 
agreement lies. 

8.0 For tenders accepted by General Manager, variations upto 125% of the   
original agreement value may be accepted by General Manager. 

9.0 For tenders accepted by Board Members and Railway Ministers, variations 
upto 110% of the original agreement value may be accepted by General 
Manager. 

10.0 The aspect of vitiation of tender with respect to variation in quantities 
should be checked and avoided. In case of vitiation of the tender (both for 
increase as well as decrease of value of contract agreement), sanction of the 
competent authority as per single tender should be obtained. 

27. The places, locations where contractor’s vehicles are permitted to ply 
adjacement to the running lines the contractors are required to erect a 
bamboo barricade 10’-0” away from the center of the track to give an 
indication to the plying vehicles to keep strict watch of the barricade 
Rly.Administration will post an experienced Gang man to act as Flagman at 
the location to prevent any accident. Wages involved for posting of such 
Flagman shall be borned by the contractor. 

28. For settlements of disputes & Arbitration provision of relevant clauses of GCC 
Vol-2, 2001 edition of S.E.Railway with up-to-date correction slip will be 
followed. 

29. All these conditions and specifications should carefully be studied by the 
tenderer/tenderers before submitting his/their tender. He/they should in 
his/their own interest be well acquainted with the site of work. 

 
The above particulars and conditions and instructions are understood and 
accepted by me/us 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Page 13 of 25                                                                                                        signature of the tenderer 

 
Annexure-III 

RATE SHEET 
 

Name of work: Supply and delivery in stacks 15000 cum 50 mm gauge 
machine crushed ballast at Nimdih depot including loading into any type of 
Railway wagons including unloading the same from Railway wagons and 
spreading the ballast in track under the jurisdiction of DEN (Central)/ADA 
  

(Chargeable to Est. no. 12/ADA/2013 under allocation Rev (Spl)/B-251) 
 

 
Rates to be quoted by the tenderers 

SCHEDULE OF WORKS 

Sr. 
No. 

Items of work Approx.
qty 

Unit Rate to be quoted 
    In fig/In words 

1 Supply and delivery in stacks, 50 mm 
gauge machine crushed hard stone ballast 
of approved quality and conforming to 
specification indicated and special 
condition of ballast supply of the above 
depot and loading the same into any type 
of Rly. Wagons/hoppers including all 
incidental charges, lead, lift, royalty, sales 
tax, crossing lines etc. complete. 
 

15000 
Cum 

Cum  
@ ------------------------- 
  
----------------------------- 
 
----------------------------- 
 
----------------------------- 

3. Unloading of stone ballast during day/night 
traffic block from BOBYN directly on the 
track observing all safety formalities as per 
instruction of Engineer-in-charge at site. 
The rate includes unloading, spreading, 
dressing and boxing of ballast upto a 
maximum lead of 30 mtrs. as per 
instruction of Engineer-in-charge. 
 

15000 
Cum 

Cum  
@ ------------------------- 
  
----------------------------- 
 
----------------------------- 
 
----------------------------- 
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Annexure-IIIA 

 
Deptt. Valuation for Supply and delivery in stacks 15000 cum 50 mm gauge 
machine crushed ballast at Nimdih depot including loading into any type of 
Railway wagons including unloading the same from Railway wagons and 
spreading the ballast in track under the jurisdiction of DEN (Central)/ADA. 
 
(Chargeable to Est. no. 12/ADA/2013 under allocation Rev (Spl)/B-251) 
 

Sr. 
no. 

Item of work Approx. 
qty./Basic 
value 

Rate 
(Rs.)  

Unit Amount 

1 Supply and delivery in stacks, 
50 mm gauge machine crushed 
hard stone ballast of approved 
quality and conforming to 
specification indicated and 
special condition of ballast 
supply of the above depot and 
loading the same into any type 
of Rly. Wagons/hoppers 
including all incidental charges, 
lead, lift, royalty, sales tax, 
crossing lines etc. complete. 
 

15000 
cum 

928/- Per 
cum 

13920000 

2 
 

Unloading of stone ballast 
during day/night traffic block 
from BOBYN directly on the 
track observing all safety 
formalities as per instruction of 
Engineer-in-charge at site. The 
rate includes unloading, 
spreading, dressing and boxing 
of ballast upto a maximum lead 
of 30 mtrs. as per instruction of 
Engineer-in-charge. 
 

15000 
cum 

71/- Per 
cum 

1065000 

         Total: Rs. 14985000 
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Eligibility criteria: 
1) The tenderers should have completed in the last three financial years (i.e. 
current year and three previous financial years), at least one similar single 
work, for a minimum value of 35% of advertised tender value of work. 
Certificate to this effect should be submitted by the tenderer along with the 
tender document. 
(Definition of similar nature of work: Supplying machine crushed 
stone ballast) 

Notes:-: 

(a) Similar nature of work physically completed within the qualifying 
period, i.e. the last 3 financial years and current financial year (even 
though the work might have commenced before the qualifying 
period) should only be considered in evaluating the eligibility criteria. 

(b) The total value of similar nature of work completed during the 
qualifying period   and not the payments received within qualifying 
period alone, should be considered. 

(C)   In case, the final bill of similar nature of works has not been passed 
and final measurements have not been recorded, the paid amount 
including statutory deductions is to be considered. If final 
measurements have been recorded and work has been completed 
with negative variation, then also the paid amount including 
statutory deduction is to be considered. However, if final 
measurements have been recorded and work has been completed 
with positive variation but variation has not been sanctioned, 
original agreement value or last sanctioned agreement value 
whichever is lower should be considered for judging eligibility. 

 
2)  Total contract amount received by the tenderer during the last 3 financial 
years and in the current financial year should be a minimum of 150% of 
advertised tender value of work. Attested copies of audited balance sheet or 
other documents in support issued by the Employer/Client clearly indicating 
the total payments received financial year wise should be submitted by the 
tenderer along with the tender documents. The attestation should be done 
from an officer not below the rank of a Gazetted officer of Central/State Govt 
Such documents issued by the Employer/Client should be signed by an Officer 
not below the rank of Executive Engineer or equivalent. 
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SPECIAL CONDITION-PART- I 
1. The above rates are inclusive of all taxes legally leviable and/or any 

other local taxes, license fee, Royalty and cess etc. 
2. The work has to be done as per the enclosed special conditions and 

specification.  
3. Contractor will have to submit royalty clearance certificate or Purchase 

bill in original as proof of having paid royalty to the state Government 
(mining authorities) alongwith every on account bill failing which  
Royalty charges, at the rates prescribed from time to time, will be 
recovered from the contractor’s each and every on account bill and 
final bill of supply for the supplied ballast at the rate notified by the 
concerned State Govt. (mining authorities) and will be kept under 
deposit with Railway. The royalty charges so recovered will be 
refunded back to the contractor after submission of the royalty 
clearance certificate by the contractor to the Engineer. 

4. The Railway reserves the right to remit the royalty amount, recovered 
from the contractor, the concerned State government (mining 
authorities) if the contractor fails to submit the royalty clearance 
certificate. 

5. The royalty charges is a statutory levy on minerals by the state govt. 
and the same is payable by the contractor as per the description of 
item wherein it is clearly mentioned that the rate includes the taxes 
imposed by central/state govt. including royalty. The Rly’s standard 
price variation clause does not include royalty since the same is not 
dependent upon the variation in general prices in the market but it is 
dependent upon the govt. policy. Therefore, if any increase or 
decrease in royalty charges occur due to Government policy, the 
amount involved on this account shall be payable to the contractor by 
the Railway (in case of increase in royalty charges) and recoverable 
from the contractor’s bills (In case of decease in royalty charges). For 
the purpose of working out the variation on account of change in 
royalty rates, the cut off date will be the date of acceptance of tender 
i.e. the royalty rates prevailing at the time of acceptance of tender will 
be taken as the base rate. 

6. For the purpose of calculation of Income Tax U/S 194-C of the Income 
Tax Act, 1961, the Income Tax would be deducted as per the rates 
prescribed by the Govt.of India. For supply & loading of ballast, the 
income tax will be deducted on 55% of the accepted rate as the 
labour component in supply and loading of ballast is 55%. However, 
For unloading and spreading of ballast, the income tax deduction will 
be made on entire schedule. 

7. The payments shall be based on the wagon measurements. The mode 
of wagon measurement will be as mentioned in enclosed Special 
conditions. 

8. Contractor will have to submit proof of Payment of sales tax otherwise 
sales tax will be deducted as per rule from every on account bill. 

9. The PVC will be applicable for this tender as per the formula & 
provisions kept in Indian Railway GCC’2014 with upto date correction 
slip. 
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10. In terms of provisions of new Clause 26A.1 to the IRGCC, Contractor 
shall also employ following qualified Engineers during execution of the 
allotted work:- 

Cost of work to be 
executed 
 

No. of Engg. 
Diploma/Graduate 
 

Duration 
 

(a) 200 Lakhs and above One qualified Graduate 
Engineer 

During the period of 
currency of contract 

(b) Above 25 Lakhs but 
less than 200 Lakhs 

One qualified Diploma 
holder Engineer 

During the period of 
currency of contract 

In case the contractor fails to employ the qualified Engineer, as 
aforesaid in table above, he in terms of provisions of clause 26A.2 to the 
GCC, shall be liable to pay an amount of Rs. 40,000/- and Rs. 25,000/- for 
each month or part thereof for the default period for the provisions, as 
contained in (a) and (b) above respectively  

     11.  The following documents should be submitted along with tender: 
a) List of Personnel, Organization available on hand and proposed to be 

engaged for the subject work. 
b)  List of Plant & Machinery available on hand (own) and proposed to be 

inducted (own and hired to be given separately) for the subject work. 
c)  List of works completed in the last three financial years giving 

description of work, organization for whom executed approximate value 
of contract at the time of award, date of award and date of scheduled 
completion of work. Date of actual start, actual completion and final 
value of contract should also be given. 

(d) List of works on and indicating description of work, contract value, 
approximate value of balance work yet to be done and date of award.  

        Note: (i) In case of items (c) and (d) above, supportive 
documents/certificates from the Organizations with whom they worked/are 
working should be enclosed. 

(ii) Certificates from private individuals for whom such works are 
executed/being executed should not be accepted.  

 The tenderer/s should quote item wise separate percentage rate as per 
tender schedule of rate at Annexure-III and pen through the word either above or 
below otherwise his/their tender will be dealt as incomplete one. No cognizance will 
be given of the rates quoted for items other than items mentioned in the schedule as 
well as of incomplete one.  

(i)  Tender will be rejected in following situations 
(a) Above/Below percentage not quoted. 

   (b) When rates quoted in words & figures are not tallying. 
In both cases (a) & (b), the tender will be rejected for improperly quoted 

rates. 
(ii) Conditional offers and offers with condition, rebates will not 

be considered and will be summarily rejected. 
  (Authority Railway Board’s letter No. GM/V/System Improvement/45 dated 
29.11.02)   
 
 
I/we have gone through the conditions and I/we am/are agreed to the same. 
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SPECIAL CONDITION PART-II 

1. Completion time: 
 The entire works to be completed within 8 (Eight) months from the date of 
issue of acceptance letter excluding monsoon period as per under mentioned 
programme:- 
 

Sr.No. Time period from the date of issue of 
acceptance letter. 

Quantity to be supplied 

1 During the first 2 months spell 3,000 cum 

2 During the 2nd  2 months spell 4,000 cum 

3 During the 3rd  2 months spell 4,000 cum 

4 During the 4th 2 months spell 4,000 cum 

             Total 15,000 cum 
2. The ballast shall be in conformity within the specification size analysis, sieve 

analysis etc. as per the specification of track ballast enclosed herewith. 
3. One period of loading hours is defined as eight clear working hours between 

Sunrise to Sunset. The contractor shall have to load one full rake normally 
comprising of 30 wagons (any type of Rly.wagons) in not more than 2 period 
of 8 hours each as specified in clause 11.6 of special conditions. Railway 
Administration will make all efforts to supply the wagons regularly for ballast 
loading. However, Railway Administration will not be responsible for any 
losses incurred by the contractor due to idling of labour and machines etc. for 
want of supply of wagons on any delay due to reasons whatsoever. If the 
contractor fails to load within this time detention charges in accordance with 
the scale of charges in force at that time will be levied from the contractor for 
each wagon detained.  

4. Tenderer/s shall submit his/their credentials and certificates of experience 
along with his/their tender.  

5. The Railway Administration may periodically test the samples collected from 
the supplied ballast. The Railway reserves the right to reject such quantities 
of ballast not conforming to the specifications. The contractor will be solely 
responsible for any loss and liabilities etc. on this account.  

6. 80% of the payment will be made after supply of ballast and rest will be 
made after loading into wagons. . 

7. In all matters not expressly provided for or allowed herein the execution of 
works shall be in accordance with and the contractor shall be bound by the 
South Eastern Railway Engg. Deptt's General Conditions of Contract and 
standard specification 2001 Edition is based (hereinafter referred to as the 
General Condition of Contractor) together with up to date correction slips and 
such amendments thereof as have been published from time to time where, 
there is any conflict between the provisions, instructions terms and 
conditions, provided in the said General Condition of Contract and what is laid 
down here the later shall prevail.  

8. It shall be responsibility of the contractor before submitting tender and again 
before signing the contract documents to ascertain and possess all 
amendments and/or corrections made to the said IRGCC’2014.  

9. Supply Schedule and penalties 
(i) In case the contractor fails to supply the full quantity of ballast scheduled 
for supply during any quarterly time period, a penalty equivalent to 25% of 
the cost of such shortfall in ballast supply during that quarter shall be 
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recovered from his bills. Cost of the shortfall shall be calculated at the rates 
payable for the ballast supply etc. for that quarter. 
(ii) Contractor shall make good the shortfall occurred in any quarter in 
subsequent quarter. 
(iii) If the contractor makes good the shortfall occurred in any quarter in 
subsequent quarter, the penalty recovered for the shortfall during that 
particular quarter shall be refunded.   
iv) If the work is completed within the stipulated time, all the penalties 
recovered shall be refunded.   
iv) Excess supply of ballast, as compared to the quarterly schedules as given 
in supply schedule, shall be carried forward to the next quarter for working 
out shortfall. 
v) If wagons were not placed in time for loading and power not given by 
railways for drawing out/unloading of ballast, then contractor will not be held 
responsible and penalty will not be imposed for delay in supply due to 
Railways fault. 

10. Blasting materials such as gelatine fuse coils, detonator etc. will not be 
supplied by the Railway Administration. The contractor should make his own 
arrangements to procure the same as and when necessary at his own cost, 
including license fee for use of such materials etc. 

11. Loading of ballast 
11.1 The contractor is responsible to find out the position of wagons from the site 

representative who is in-charge of the ballast depot and arrange for 
mechanised loading/adequate number of labour for loading, but the payment 
will be same for mechanized and manual loading.  

11.2 All arrangements for loading of ballast into Rly.wagons should be provided by 
the contractor at his/their cost. 

11.3 The Railway Administration will not be responsible and will not accept any 
claim on account of wastage of labour for any reasons whatsoever.  

11.4 The contractor shall load wagon/hoppers to the full carrying capacity. In any 
case where any of the wagon/hoppers are found underloaded by more than 
one tonne calculated at the rate of 21 cft (0.595 cum) per tonne, he will be 
liable for recover of freight at the full public tariff on the under load quantity 
proportionate to the full carrying capacity and the same will be recovered 
from the contractor's bill or from his any other dues with the Railways. 
Similarly if the contractor does not load part of the rake and empty wagons 
are drawn out of ballast siding, contractor shall be liable to pay a full freight 
charge of such wagons/hoppers at public tariff rate and the same will be 
recovered from the contractor's bill. 

11.5 No payment will be made for ballast loaded in wagons/hoppers over and 
above the carrying capacity of the wagons/hoppers plus maximum 
permissible over load.  

11.6 Working hours: The contractor will be allowed two periods, each of eight 
clear working hours between sunrise and sunset to load a full rake, consisting 
of any type of wagons which may be available at the materials time including 
covered wagons/open wagons, hoppers etc. after the rake has been placed for 
loading at ballast siding, if the rake is not placed for loading at the ballast 
siding by 10 am. the contractor will also be allowed to load on the following 
day so as to give clear eight working hours. 

12. Stacking of ballast 
12.1 The contractor shall supply and stack 50 mm gauge machine crushed hard 

stone track ballast on plots situated on Rly.land and allotted to him by the 
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Asstt.Engineer-in-charge. Stacking of ballast on plots other than the plots 
allotted to the contractor is not permissible and the Asstt.Engineer-in-charge 
may refuse to pass and measure the ballast stacked by the contractor on 
such plots.  

12.2 Making of fresh stacks shall be permitted at a plot only after the earlier stack 
has been completely trained out and conditions of clause 12.5 bellow are 
fulfilled.  

12.3 The area for stacking may not be sufficient to stack all the ballast as per the 
agreemental quantities in one go. The ballast may have to be collected 2 or 
more number of times in the available stacking ground to complete the 
agreemental quantity. In such cases, after the contractor stacks the ballast 
once fully in the available stacking of measurements shall be taken and the 
contractor shall be authorized to train out the ballast.  

12.4 Collection of ballast in the depot by the contractor and training out of the 
ballast shall not progress simultaneously shall it become necessary to resort 
to simultaneous collection and lifting either due to limited stacking space 
available or due to quicker movements of DMTs or any other unavoidable 
circumstances it shall be ensured that no fresh stack/stacks are made in plots 
which are within at least 50 metres of the stacks from which loading of 
ballast is in progress. Any other precaution considered necessary to ensure 
that passed ballast is not mixed with unpassed ballast, shall be taken by 
engineer-in-charge as the occasion demands. 

12.5 After the ballast is fully trained out and before authorising the contractor to 
commence the second round of supply in the same stacking area, the 
authorised officer shall inspect the site, make sure that all the stacks have 
been fully trained out and record a certificate in the ballast passing register 
and shall authorise the contractor to commence the second round of 
collection and stacking.   

13. Measurement of ballast 
13.1 The ballast stacks should be made as per the divisions stipulated in the 

standard specification. It any stacks does not conform to the dimensions, it 
will not be accepted. It must be understood that ballast which conforms to 
the specification and special conditions laid down in which in the IRGCC-2014 
with upto date correction slip and attached to this tender will only be 
measured and accepted for payment by the PWI-in-charge of the depot, 
which will be 100% test checked by the Asstt.Engineer-in-charge of the 
depot. Further test checks, if any, may be carried out by the Divl.Engineer or 
Senior Divl.Engineer concerned.  

13.2 If the Engineer-in-charge or his representative or PWI-in-charge of the depot 
is satisfied that the conditions of clause 13.1 above and specification have not 
been fully complied with by the contractor, he is at liberty to take either of 
the following  actions: 

(a) To refuse to measure up such ballast giving reasons in writing to the 
contractor. 

(b) To call upon the contractor to screen the ballast or dirt or a mixture or break 
into proper gauge or to restack to proper dimensions or to take action on all 
these courses prior to further inspection and measurements by fixed date and 
within the time limit specified in the agreement.  

(c) To take action as per the IRGCC’2014 with upto date correction slip and 
Special Conditions and specifications annexure to this tender. 

13.3  Measurement of ballast shall be done when the contractor has brought in 
sufficient quantity and stacked properly. 
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13.4 During the course of supply of ballast by the contractor, the Rly. 
Administration reserves the right to direct the contractor to stop supply on 
any reason including want of stacking ground etc. and advise to load the 
ballast which has already been supplied and measured for payment. During 
the period of such loading the contractor should stop supply of ballast unless 
specially permitted to continue supply at other stacking ground under the 
orders of Divl.Engineer/Sr.Divl.Engineer concerned.  

13.5 The contractor is required to restack the disturbed ballast stacks at his own 
cost to facilitate recording of measurements for drawal of final bill in case of 
closing down of contract either under the terms and conditions of the 
contract or for any other reasons. In the event of failure of the contractor to 
comply with this, the restacking will be done by the departmental staff or 
through any other agency and the actual cost involved with necessary 
supervision charges etc. will be recovered from the contractor's bills, security 
deposit etc. from any money payable under this or other contract. 

14. The rate quoted in the tender shall include the following: - 
14.1 All lead, lift and all charges including loading, unloading of ballast into 

 Hopper/General service wagons including screening of ballast if necessary 
and testing of ballast samples periodically by the Railways. 

14.2  All taxes including Sales tax, royalty, cess and all other central and local 
taxes existing or that may be imposed in future. No extra charge will be paid 
on this account during the currency of contract except for royalty for which 
there is a separate condition in the tender. 

15. The Railway Administration does not give any guarantee of undertaking to 
take the full quantity stated in the tender schedule but the tenderer/s should 
keep himself ready to supply the quantities from time to time as required. In 
cases failure on the part of the contractor to supply the stipulated quantities 
within the specified time, full penalty will be levied as per clause 9 of the 
special condition.  

16. A list of Plants and equipments and workshop, equipment and machines 
required for installation and maintenance of the mechanized quarry should be 
furnished along with the tender. The contractor should make his/their own 
arrangements for payment and installation of all plants, tools and equipments 
required for successful completion of the contract in time. 

17. The contractor will arrange to install, the Rly's rail post around the stacking 
ground for clear demarcation of ground.  

18.     The Railway Administration will not give any guarantee or undertaking to take 
the full quantity stated in the tender schedule. In case of failure on the part 
of the contractor to supply the stipulated quantities within the specified time, 
action will be taken as per GCC. 

19.      A list of plants and equipments, workshop equipment and machine required 
for installation and maintenance of the manual/mechanized quarry should be 
furnished along with the tender. The contractor should make his/their own 
arrangements for payment and installation of all plants, tools and equipments 
required for successful completion of the contract in time.  
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SPECIAL CONDITION -PART III 

SPECIFICATIONS FOR MACHINE CRUSHED DEPOT TRACK BALLAST 

1. DETAILED SPECIFICATION. 

1.1 GENERAL 

1.1.1 Basic quality: - Ballast should be hard, durable and as far as possible angular along 

edges/corners, free from weathered portions of parent rock, organic impurities and 
inorganic residues.  

1.1.2 Particle Shape: Ballast should be cubical in shape as far as possible. Individual 
pieces should not be flaky and should have generally flat faces with not more than 

two rounded/sub-rounded faces.  

1.2 PHYSICAL PROPERTIES 
1.2.1 Ballast sample should satisfy the following physical properties in accordance with 

IS:2386 Pt.IV 1963. 
Aggregate “Abrasion” value    = 30% Max. 

Aggregate “Impact” value       = 20% Max. 
Water absorption    = The water absorption tested as per IS: 2386        

Pt.III 1963, should not be more than 1%. 

Note: “The power of relaxing for water absorption limit should be delegated to CTE in open 
line/CAO on construction for specified areas. However, maximum water absorption in 

any case should not be allowed more than 2.5%”. 
1.3 SIZE AND GRADATION: 

1.3.1 Ballast should satisfy the following size and gradation criteria:- 

(a) Retained on 65 mm, square mesh sieve    --- 5% (Max.) 
(b) Retained on 40 mm square mesh sieve    --- 40% to 60%. 

(c) Retained on 20 mm square mesh sieve    --- Not less than 98%. 
1.3.2 Oversize ballast 

i) Retention on 65 mm. Square mesh sieve: - 

A maximum of 5% ballast retained on 65 mm sieve shall be allowed and no 
deduction in payment shall be made for this. In case the ballast retained on 

65 mm sieve exceeds 5% but does not exceeds 10% payment at 5% 
deduction in contracted rate shall be made for full wagon/wagons having 

more than10% retention of ballast on 65mm sieve shall be rejected. 
              ii) Retention on 40mm square mesh sieve:- 

In case ballast retained on 40mm square mesh sieve exceeds 60% limit 

prescribed in 1.3.1 (b) above, payment at the following reduced rates shall 
be made for full wagons.  

(a) 95% of payable rates if retention on 40mm square mesh sieve is between 
60% (excluding) and 65%(including). 

(b) 90% of payable rates if retention 40 mm square mesh sieve is between 

65% (excluding) and 70% (including). 
iii) In case retention on 40mm square mesh sieve exceeds 70% the wagon shall 

be rejected.  
1.3.3 Under size ballast: 

The ballast shall be treated as undersized and shall be rejected, if – 
i) Retention on 40mm square mesh sieve is less than 40% 

ii) Retention on 20 mm square mesh sieve is less than 98%. 

1.3.4 Method of sieve analysis 
i) The screens for sieving of ballast shall be square mesh and shall not be less 

than 100 cm. in length and 70 cm in breadth and 10 cm on height on sides. The 
following tolerances in the size of holes in all the sieves viz.65 mm, 40mm, 20mm 

shall be permitted. 

  65mm square Mesh sieve  Plus Minus 1.5 mm 
  40mm Square Mesh sieve  Plus Minus  1.5 mm  

  20 mm Square Mesh sieve  Plus Minus  1.0 mm. 
 The squareness of the individual holes in the sieves viz 65mm,40mm   and 

20mm should be ensured.  
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ii) While carrying out sieve analysis, the screen shall not be kept inclined, but 
held horizontally and shaked vigorously. The pieces of the ballast retained on 

the screen can be turned with hand to see if they pass through but not be 

pushed through the sieve.  
iii) The percentage passing through or retained on the sieve shall be determined 

by weight. 
iii) Two sets of sieves and weight balances etc. to be supplied by contractor for 

sieve analysis. 
2.0 Method of Measurement: 

2.1 Stack Measurement: Stacking shall be done on a neat, plain and firm 

ground with good drainage. The height of stack shall not be less than 1 m 
except in hilly areas where it may be 0.5 m. The height shall not be more 

than 2 mtr. Top width of stack shall not be less than 1.0 mtr. Top of stack 
shall be kept parallel to the ground plane. The side slopes of stack should not 

be flatter than 1.5:1 (Horizontal: Vertical). Cubical content of each stack shall 

normally be not less than 30 cum in plain areas and 15 cum in hilly areas.  
2.2 METHOD OF MEASUREMENT 

           2.1 WAGON MEASUREMENT: 
2.2   In case of ballast supply taken by direct loading into wagons, a continuous 

white line should be painted inside the wagon to indicate the level to which 
ballast should be loaded. The cubical content in cubic meter corresponding to 

white line should also be painted on both sides outside the wagon. 

2.3     In addition to painted line, mentioned in para 2.2 short pieces of flats (cut 
pieces of tie bars or other wise) shall be welded at the centre of all the four 

sides as shown below as permanent reference. 
 

Welded flat     White line 

 
     Cum  28.85 

 
 The ballast supply shall be taken by direct loading into wagons. 

2.4  The measurement of ballast should be taken at NIMDIH depot only, by insertion 
of Steel rod and keeping the wooden planks on the surface of the ballast.  

2.5 Measurement will be taken by Assistant Engineer of the quality and quantity 

checks in wagons in presence of the contractor or his authorized representative 
at NIMDIH depot. 

2.6 The issue cum receipt notes and challans for this purpose shall be made by the 
AEN-in-charge in 06(six) copies on identically numbered foils one additional copy 

of the challan should also be prepared as contractor’s copy. 

3.0 TESTING OF BALLAST DURING SUPPLY 
3.1 A minimum of 3 samples of ballast for sieve analysis shall be taken for 

measurement done on any particular date even if the numbers of stacks to 
be measured are less than three.  

3.2 The test viz. determination of Abrasion Value & Impact value and water 

absorption should be got done through any of the approved laboratories 
enlisted in para 3.3.3 below. 

3.3 In order to ensure supply of uniform quality of ballast, the following norms 
shall be followed in respect of sampling, testing and acceptance. 

3.3.1 On supply of the first 100 cum, the test for size graduation, Abrasion value, 
Impact value and water absorption, shall be carried out by Railway at 

contractor’s cost. Further supply shall be accepted only after this ballast 

satisfies the specification for these tests. Railway reserves the right to 
terminate the contract as per GCC at this stage itself in case the ballast 

supply fails to confirm with any of these specifications.” 
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3.3.2 Subsequent test shall be carried out as follows:  

 

 

a) Size and Gradation Tests 
    Testing Frequency 

     
  Size of one sample 

 

SUPPLY IN WAGONS 

 

 
One for each wagon 

  

 
** 0.027 cum. 

b) Abrasion value, impact value and  

Water absorption Testing Frequency 

* 

One for every 2,000 cum. 

**   This sample should be collected using a wooden box of internal dimension 0.3m 
x0.3mx0.3 m from different parts of the stack.  

*    These tests shall be done for the purpose of monitoring quality during 
supply. In case of the test result not being as per the prescribed specifications at any 

stage, further supplies shall be suspended till suitable corrective action is taken by 
the contractor and supplies ensured as per specifications. 

The above test may be carried out more frequently, if warranted at the 

discretion of Railway. 
3.3.3 All tests for Abrasion value, Water Absorption and Impact value conducted 

subsequent to award of contract shall be done at contractor’s cost  in any of 
the laboratories as listed in Para 3.3.4. 

3.3.4 The tenderer has to submit along with the tender the test report of ballast in 

conformity with the provision of ‘Specifications of Track ballast, IRS-GE-1, June 2004’ 
issued either by any of the following Government approved laboratories only; 

IIT/Kharagpur, REC/Rourkela, Jadavpur University/Kolkata, NTH/Alipur/Kolkata, 
Railway’s laboratory at Kharagpur 

only for abrasion value, impact value and water absorption test. 
If the tenderer/tenderers does/do not submit the ballast test report 

his/their tenders shall be summarily rejected.   

 4.0     Shrinkage allowance 
Payment shall be made for the gross measurement either in stacks or in wagons 

without any deduction for shrinkage/voids. However, when ballast supply is made in 
wagons, shrinkage upto 8% shall be permitted while verifying the quantities at 

destination. 
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SPECIAL CONDITIONS PART-IV (FOR UNLOADING, SPREADING AND 
DRESSING OF BALLAST) 

1. The contractor will depute his own labours with all requisite tools during the 
work. 

2. The contractor is responsible for safety of his men and Railway property.  
3. Sufficient lighting arrangement to be done by the contractor of work as done 

during night for which no extra payments will be made. The contractor should 
deploy sufficient labours to clear the obstruction if any which may come up in 
course of unloading, at his own cost. 

4. The doors of the wagons are to be fixed rigidly after unloading. 
5. The wagons are to be unloaded within the stipulated block period in case any 

demurrage charges occur the same will be deducted from contractor’s bills. 
6. Contractor would be intimated about the unloading programme at least 12 

hrs. in advance. 
7. Income tax con.cess, where applicable will be deducted at source as per 

extent rules from the contractor’s bills. 
8. Indian Railways General conditions of contract’2014 corrected upto date 

should be followed. 
9. Due to some unavoidable circumstances if block/pilot could not be arranged 

contractor will have no claim. 
10. As above work required Railway’s power and block so only persons having 

sufficient financial background and capabilities will be considered for the 
above work. The contractor must be ready to mobilize about 100-120 labours 
on very short notice. 

11. In case contractor fail to deploy about 120 labours in a day or fails to unload 
40 wagons per day in 4 hrs. traffic block then penalty equal to 20% of the 
accepted rate will be recovered for the whole rake. 

12. 60% of the accepted rates will be paid after unloading the ballast from 
wagons and the remaining will be paid after completion of spreading, 
dressing of ballast. If the contractor fails for dressing and boxing of ballast 
within 15 days, a penalty of Rs.10000/- per week shall be deducted from 
contractor’s bills from 15 days after the unloading of ballast.  

14. Labour license is to be obtained by the contractor positively. 
15. The agency should depute a trained and certified supervisor duly certified by 

AEN. 
16. Vehicles and equipment of contractors can be drafted by Railway 

Administration in case of accidents/natural calamities involving human lives. 
 
 
 
 


