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South Eastern Railway 

 
Commercial Department 

 
 
 

Name of 
Contract 

TENDER FOR LEASING OF SPACE IN FRONT/REAR SLR 
COACHES OF 4/3.9 TONNES CAPACITY OF DIFFERENT 
PASSENGER CARRYING TRAINS TO THE REGISTERED 
LEASE HOLDERS ORIGINATING FROM DIFFERENT STATION 
OF CHAKRADHARPUR DIVISION FOR FIVE YEARS 
 

 
 

TENDER    DOCUMENTS 
 
 
 
 

Tender Notice No.: Comml.1/SLR Leasing/2/18          Date: 28/09/18 
 

 

 

 
 
                                                                                   Sr. Divisional Commercial Manager 

                                                               South Eastern Railway/Chakradharpur 
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SOUTH EASTERN RAILWAY 
CHAKRADHARPUR DIVISION 
COMMERCIAL DEPARTMENT 

 
TENDER FORM FOR LEASING OF SPACE IN FRONT/REAR SLR COACHES OF   

4 /3.9 TONNES CAPACITY BY DIFFERENT PASSENGER CARRYING TRAINS TO THE 
REGISTERED LEASE HOLDERS ORIGINATING FROM DIFFERENT STATIOS OF 

CHAKRADHARPUR DIVISION FOR FIVE YEARS 

 
Sealed Tender(s) are invited by Sr. Divisional Commercial Manager, South Eastern Railway, and 

Chakradharpur for and on behalf of the president of India from Registered Lease Holders of Chakradharpur 
Division for leasing of space in Front/ Rear SLR of 4/3.9 Tonnes of different trains originating from different 
stations of Chakradharpur Division for five years.   
 

Tender Notice No. : Comml. 1/SLR Leasing/2/18. 

Tender Title : Leasing  of  4/3.9 MT SLR Coaches. 

Tender Type : Open & One packet system. 

Total pages in Tender document : 29 

Tenure of contract : Five years. 

Date & Time for receipt of tender application : 01/11/18 up to 13.00 hrs. 

Date of opening of tender box for SLR : 01/11/18  at 15.30 hrs 

Place of dropping tender : 
i) Office of the Sr. DCM/CKP 

ii) Office of the Station Director/TATA 

Earnest Money : Rs.1,00,000/- 

Cost of Tender form for each SLR : 

Rs.1,000/- + 18% GST on cost of tender form 

(Cost of tender form and the GST to be paid 
separately by tenderer to the concerned 
authority as per rule and acknowledge receipt to 
be submitted along with the tender document.)  

 
 
 
 
 
 
                                                                                                                                   Signature of the Tenderer 
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SOUTH EASTERN RAILWAY 

 
APPLICATION FOR TENDER FOR LEASING OF SPACE IN FRONT/REAR SLR COACHES OF   

4 /3.9 TONNES CAPACITY BY DIFFERENT PASSENGER CARRYING TRAINS TO THE 
REGISTERED LEASE HOLDERS ORIGINATING FROM DIFFERENT STATIOS OF 

CHAKRADHARPUR DIVISION FOR FIVE YEARS 
 

 
 
To 
 
The President of India 
(Through: The Sr. Divl. Commercial Manager)  
South Eastern Railway, Chakradharpur 

 
I/We have read the terms and conditions fully and agreed to abide by the same without fail. The requisite 

particulars of offer as mentioned in Tender Schedule are enclosed. 

 
1) DD/Bankers cheque No. _________________, Dt. _____________ for 

Rs._________________________  in  favour  of  FA  &  CAO/S. E. Railway/Garden Reach, Kolkata - 43  
(as given in the  enclosed Terms & Conditions) being the earnest money for capacity of each  4/3.9 -

 Tonne for leasing of SLR by Train No : ________ ex.                          to                              for a period of 

Five years. 
  

2) Cost of Tender Form through DD No._________________,Dt:___________ for    Rs.________________ 

3) GST on cost of form through DD No._________________,Dt:___________ for    Rs.________________ 

              (in  favour  of  FA  &  CAO/S. E. Railway/Garden Reach, Kolkata – 43) 
 

4) One copy of Tender Notice/Tender Schedule duly signed.  
 
(Please delete the words which are not applicable) 
 
 
 
 

Signature of the Applicant 
 

Address : ___________________ 
 

____________________________ 
 

____________________________ 
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SOUTH EASTERN RAILWAY 

 
TENDER APPLICATION FORM FOR LEASING OF SPACE IN FRONT/REAR SLR OF                              

4/3.9 TONNES CAPACITY BY PASSENGER CARRYING TRAINS TO THE REGISTERED LEASE 
HOLDERS OF CHAKRADHARPUR DIVISION FOR FIVE YEARS  

 
(One form to be used for one SLR) 

 
To 
The President of India, 
(Through: The Sr. Divl. Commercial Manager), 
South Eastern Railway, Chakradharpur-833102. 
Dear Sir/Madam, 
 

 

Sub: Leasing of 4/3.9 Tonne space in SLR for Carriage of Parcels /packages etc. by Passenger 
Carrying Trains of Chakradharpur Division of South Eastern Railway. 

 

In response to Tender Notice No. Comml.1/SLR Leasing/2/18 Dt. 28/09/18 on the above subject 
/I/We___________________ of __________________ express my/our intention to use Brake Van as per marked 
Carrying Capacity (not exceeding 4/3.9-tonne) of _________(Train No.) on a regular measure from 
Tatanagar/Chakradharpur/Rourkela/Jharsuguda  to _____________  (Destination Station) for a period of Five 
Years. 

I/We have carefully read and understood the terms and conditions laid down by the Railway 
Administration in the attached Tender Schedule and I/We signify my/our consent to observe the same. I/We will 
execute Agreement with modifications as may be deemed necessary by the Railway Administration, if my/our 
tender is accepted. 

I/We am/are willing to pay the following amounts as lease money for the 4/3.9-Tonne space in SLR by 
Train No. _______. 

 

Offered Rate  
        

: (In figure) 
(In word) 

 
1) Leave to be granted in a year  
2) Days of loading in a week  
3)  Loading/unloading at intermediate stations  

 
I/We submit herewith the: 
(i) Valid Certificate of Registration issued by Sr. Divisional Commercial Manager/Divisional Commercial 

Manager, Chakradharpur as proof of registered lease holder in Chakradharpur Division.  
(ii) Audited Balance sheet and Profit and loss account of annual turnover of business of last financial 

year.  
(iii)GST registration certificate. 

 

The required Demand Draft/Bankers Cheque No.__________ Dated_________ on _____________ 
Bank (any Nationalized Bank) for the aforesaid amount of Earnest Money is attached herewith. This amount of 
Earnest Money deposit furnished in Demand Draft/Bankers cheque may be retained by the Rly. Administration in 
case my/our tender is accepted. 

 

I/We agree to operate the said service(s) on and from the date as would be communicated to me/us by 
the Railway Administration. In case of my/our tender being accepted and if I/We fail to do so, the amount of 
Earnest Money deposited may be forfeited by the Railway Administration. 

 

From the particulars given above, it will be seen that I/We, am/are in a position to discharge the various 
obligations required of me/us under the terms and conditions of the scheme and I/We hope that the permission to 
use the above mentioned Five Tonne space in SLR will be granted. 
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I/We enclose herewith the Tender Schedule duly signed and furnish the following declaration. 

 
1 Whether the tenderer is already registered leaseholder in zonal 

Railway/Divisions, if so details thereof. (name of the division/HQ and 
category of registration) 

 

2 Whether their registration has been cancelled by any Zonal 
Railway/division. If so details thereof. (Name of the division/HQ which 
has cancelled their registration) 

 

3 Whether they have been debarred for fresh registration by any 
division/Zonal Railway. If so details thereof. (Name of the division/HQ 
which was debarred for fresh registration) 

 

4 Whether any punitive action has been taken by any zonal 
Railway/division, if so the details thereof. (Name of the division/HQ 
which has taken punitive action 

 

5 Whether any Railway dues are pending against them at any Zonal 
Railway/Division. (Name of the division/HQ against which Railway dues 
is pending with dues amount. 

 

 
I/We are individually carrying on business as sole Proprietor or a Partnership Firm consisting of several partners, 
giving the names & address of each of a Hindu un-divided family of a Company incorporated under the Indian 
Companies Act. _________________ and also declared that If any information/declaration made by the lease 
holder is found false at any stage before or after award of contract or deliberately defraud with the Railways, his 
registration will be cancelled and registration fee will forfeited. In addition to this, all his existing leasing contracts 
being operated from that division would also be cancelled 

(Please delete the words which are not applicable) 
 
  
                                                                                                                Yours faithfully,  
Encl: As above.                                                                                       
Dated: ___________                                                                                  (Tenderer’s Signature) 
Address________________ 
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South Eastern Railway 

Chakradharpur Division 
TENDER NOTICE NO: Comml.1/SLR Leasing/2/18 
Special Features of the leasing scheme of SLRs 

 
1. A registered leaseholder in Chakradharpur division in category ‘A’ or "B" may offer bid for any number of 4/3.9 Tonnes 

space in SLR.  

        The registered lease holders have to get themselves registered under GST. 
        Any offer received from any Lease holder/Firms without GST registration number will be summarily rejected.  

2. Registered leaseholder should have also an annual turnover of his business not less than Rupees 50 Lakhs. 

3. Tenderers must offer their bids for each SLR separately. One form to be used for each offer of SLR. 

4. Tender application form duly filled in to be submitted in sealed cover by the applicants themselves or their 
authorized representatives. 

5. Documents containing tender application form, copy of agreement and terms & conditions etc. can be obtained from the 
Office of the Senior Divisional Commercial Manager, South Eastern Railway, Chakradharpur, Singhbhum (West),        
PIN-833102 from 10.00 hours to 17.00 hours from the date of publication of tender notice till  31/10/18  on any working 
day on payment of Rs.1180/- (Rupees one thousand one eighty only) for each 4/3.9 Tonnes space in SLR at Divisional 
Cash office/Chakradharpur. Tender documents can also be downloaded from website and used as Tender documents. 
The earnest money & cost of tender form as applicable should be deposited through Demand draft/Bankers Cheque and 
drawn in favour of FA & CAO/S. E. Rly/Garden Reach/Kolkata-43. Tender will not be valid if not accompanied with 
Earnest Money deposit and cost of tender form.  

6. Tender form duly filled in along with Earnest Money of Rs.1,00,000/- (Rupees One Lakh only) through Bank 
Draft/Banker’s Cheque in favour of FA & CAO/S. E. Railway/Garden Reach/Kolkata - 43 to be submitted in sealed 
cover. The sealed cover on the top should contain Train no. & Compartment and the same to be dropped in the tender 
Box kept in the office of the Sr. Divisional Commercial Manager, South Eastern Railway, Chakradharpur, Singhbhum 
(west), PIN-833102; Office of the Station Director/TATA up to 13.00 hrs. of 01/11/18. The same Tender Box will be 
opened on 01/11/18 at 15.30 hrs. in presence of the tenderers or their authorized representatives who may wish to be 
present there.  

In case the tender opening day is declared to be a holiday or the office remains closed due to some unforeseen 
circumstances, the tender will be opened on the next working day as per the time mentioned above. 

7. Tenderers to please take a note that – Open Tender for leasing of parcel space in Brakevans (SLRs) will be invited for a 
period of 5 years. Offers received below Reserve Price shall not be accepted irrespective of mode of lease. 

8. Tender documents can be downloaded from the website www.ser.indianrailways.gov.in  and can be used as tender 
document. Along with the tender documents, the applicant should attach Demand Draft/Banker’s Cheque for the amount 
mentioned below, in favour of FA&CAO/S. E. Rly/ Garden Reach/ Kolkata – 43. The earnest money deposit for each 
4/3.9 Tonnes space in SLR is Rs.1,00,000/-. The cost of tender document of each 4/3.9 Tonnes space in SLR is 
Rs.1,180/-. The earnest money deposit and cost of tender form should be submitted through separate DDs/Banker’s 
Cheque of any nationalized bank.  

9. Further details may be had from office of the Sr. Divl. Comml. Manager/ S.E.Railway/ Chakradharpur.  

10. The applicant, while submitting his tender/bid, shall be required to give declaration that his registration has not been 
cancelled earlier by any zonal Railway /division on punitive measure and he/his firm has not been debarred from entering 
into any new tender. The declaration shall be as under – 

(i) Whether the tenderer is already registered leaseholder in any Zonal Railway/ Divisions, if so, details thereof. 

(ii) Whether their registration has been cancelled by any Zonal Railway/Division, if so, details thereof. 

(iii) Whether they have been debarred for fresh registration by any Division/Zonal Railway, if so, details thereof.  

(iv) Whether any punitive action has been taken by any of the Zonal Railway/division, if so, the details thereof.  

(v) Whether any Railway’s dues are pending against them at any Zonal Railway/Division.  
 

 

 

http://www.ser.indianrailways.gov.in/
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11. The successful Tenderer(s) shall be required to deposit Security Deposit/Performance Guarantee, equivalent to 10% of 
annual contractual value as per lumpsum leased freight (accepted rates) of the leased parcel space subject to a minimum 
of Rs.1,00,000/- in case of each 4/3.9 Tonnes space in SLR. The Bank Guarantee/DD/FDR shall be in favour of 
FA&CAO/S. E. Rly./ Garden Reach/Kolkata-43. The validity period of the Bank Guarantee/DD/FDR shall be contract 
period plus three (3) months. The above Security Deposit shall be remitted by the successful bidder within 15 days 
from the date of issue of LOA. Railway administration will not pay any interest on this amount. 

 

12. There will be no escalation in lumpsum leased freight during first three years. An annual escalation of lumpsum leased 
freight at the rate of 10% per annum on the leased freight of the immediate preceding year shall be applicable from fourth 
year onwards.  

 

13. Revision in lumpsum leased freight during contractual period – There shall be no escalation of lumpsum leased freight 
during the contractual period on account of Budgetary or any other increase in the tariff rates. 

 

If any information/declaration made by the lease holder is found false at any stage before or after award of contract 
or deliberately defraud with the Railways, his registration will be cancelled and registration fee will forfeited. In 
addition to this, all his existing leasing contracts being operated from that division would also be cancelled. 
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Instructions To Tenderers 
 

1. Eligibility –  
•     Any person or cargo operator or transporter having Indian citizenship, or any Agency or Company registered in 

India or manufacturer company of joint venture company registered under Company’s Act is eligible to participate 
in leasing tenders. But, the tenderer must be a registered leaseholder of Chakradharpur Division in category    
‘A’ or ‘B’  

•    The registered lease holders have to get themselves registered under GST. 
•    Any offer received from any Lease holder/Firms without GST registration number will be summarily rejected. 
•    The tenderer who is registered in category ‘A’ or ‘B’ is required to furnish audited balance sheet and profit and 

loss account of his annual turnover of his business of the last financial year along with the tender.  
•    Minimum turnover for the registered leaseholder in category ‘A’ should not be less than Rupees 2 crores and for 

Category B shall not be less than Rupees 50 Lakhs.  
•     Each participant while submitting his tender is required to attach photocopy of his registration certificate, GST 

registration no and audited Balance sheet and profit and loss account of the last financial year in support 
of the above as a proof of his registration. The tender application without appropriate registration 
certificate and audited Balance sheet and Profit and Loss account for the last financial year will be 
summarily rejected.  

2. If expiry of registration falls within the contractual period of any contract, the leaseholder shall be required to renew the 
registration well before expiry of registration.  

3. After registration of leaseholder, whenever there is change in the name of firm or change in address or change in the 
premises of firm or change in ownership of firm, the leaseholder shall be required to inform the same immediately to the 
Railway Administration by providing necessary documents. If information is not provided to the Railway Administration by 
the leaseholder within one month period, his registration will be cancelled and registration fee will be forfeited.  

4. Tender shall be submitted in the prescribed proforma in sealed cover subscribing on the top of the envelop with “Tender 
for leasing of SLR’ indicating Train number as well as position of the SLR in the train viz Front SLR Rear 
Compartment or Front SLR Front Compartment etc.   

5. Sealed cover containing tender(s) delivered by hand should be dropped in the tender boxes kept at different offices 
mentioned earlier before the stipulated time on the subject date.  

6. Offers received Below Reserve Price shall not be accepted irrespective of mode of lease. 
7. The tenderer must furnish the (i) the number of loading days, (ii) Number of days leave required & (iii) Names of 

intermediate stations for loading & unloading facility. 
8. Development charge on the lump sum lease freight, GST and other charges as per rule will be applicable over and 

above the offered lease value on the leasing contracts after finalization of tenders. 
9. Sealed Tender(s) will be received up to 13.00 hrs. of 01/11/18.  Any tender(s) received after the stipulated time and date 

will not be considered for any reason whatsoever.  
10. Tender(s) may also be sent by registered post, but tender which is received after the time and date specified above shall 

not be accepted.  
11. Tender(s) will be opened at 15.30 hrs. of 01/11/18 in presence of tenderer(s) or his/their representatives who may wish 

to be present there. If the office remains closed on the day of opening of tender due to any unforeseen circumstances like 
bandh, holiday etc., the tender will be opened on the next working day at the same time and venue. 

12. Each Tenderer shall be required to deposit Earnest Money which shall be Rs.1,00,000/- for each 4/3.9 Tonnes SLR. The 
cost of tender form for each SLR is Rs.1,180/-. The Earnest Money can be deposited either through Bank Draft or 
Banker’s Cheque drawn in favour of FA&CAO, S. E. Railway/Garden Reach/Kolkata-43. The number and date of DDs / 
Bankers Cheque should be mentioned in the tender application form at the appropriate place. The Bank Draft/Bankers 
Cheque should be submitted in original along with each tender. Any tender which does not contain the required Earnest 
Money & cost of tender form will be rejected summarily.. The Earnest Money of unsuccessful Tenderers shall be 
refunded after finalization of tender. No interest shall be payable on the Earnest Money deposit. 

13. The successful Tenderer(s) shall be required to deposit Security Deposit/Performance Guarantee, equivalent to 10% of 
annual contractual value as per lumpsum leased freight (accepted rates) of the leased parcel space.  subject to a 
minimum of Rs.1,00,000/- in case of each 4/3.9 Tonnes space in SLR. The Bank Guarantee/DD/FDR shall be in favour of           
FA & CAO/S. E. Rly./Garden Reach/Kolkata-43. The validity period of the Bank Guarantee/FDR shall be contract 
period plus three (3) months. The above Security Deposit shall be remitted by the successful bidder within 15 days 
from the date of issue of LOA. Railway administration will not pay any interest on this amount. 

14. Lease holder shall be solely responsible to pay Goods and Services Tax and any other taxes to the State 
Government or Central Government on the commodities/parcels transported by the lease holder in leased 
brake vans/parcel vans etc. 

15. The successful tenderers shall be required to execute a lease agreement with the Railway Administration within 
stipulated time from the date of issue of LOA by the Railway Administration. Failure to do so shall result in cancellation of 
offer and forfeiture of the Earnest Money/Security Deposit. 
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16. The concerned leaseholder and concerned originating station will be advised the date of commencement of leasing 
operation of SLR, so that the originating station shall Collect/adjust Railway dues of lumpsum lease rate from the 
leaseholder. For this purpose the lease holder will deposit lump sum lease freight at the originating station one day in 
advance for each loading day. In case of failure to load in the leased space by lease holder without any intimation and 
sufficient reason, his lease freight will be forfeited.  

17. Tenderer(s) is/are required to put his signature on each page of tender document and submit the completed tender(s) in 
all respect with required documents as mentioned above.  

18. Tender(s) having erasures and alterations in the tender documents will not be considered unless the same are duly 
attested by the full signature(s) of the person(s) submitting the tender(s). Signature other than in Hindi or English shall be 
attested by two responsible persons with addresses in Hindi or English.  

19. If any of the foregoing instructions are not complied with by any Tenderer, his/her tender(s) will be liable to be rejected. 
No interview or correspondence in this connection will be entertained.  

20. Tenderer(s) must quote rates both in figures as well as in words in the tender bidding column of the tender document. 
The tender bid quoted in figures and words should not vary. If any discrepancy is found between the rate quoted in 
figures and in words, the tender may be rejected.  

21. Tenderer(s) should use one tender form for one unit of 4 /3.9 Tonnes space in SLR.  
22. The highest bid will be determined on the basis of total value of earnings offered by the prospective lease holder during 

the contract period on the basis of declaration /details i.e. nos. of days of operation in a week and nos. of days of leave in 
a year given by him in the tender form 
The Tender Committee shall evaluate tender on the basis of highest valuation taking into account the number of loading 
days, number of days of leave specified by the Tenderer in tender form. For example, If a Tenderer wants to operate 
lease contract 5 days in a week and desires to avail 9 days leave during a year, the contractual value of his tender will be 
worked out as per the following method:- 

(i) A Tenderer mentions say – Monday, Tuesday,  Wednesday,  Thursday  
& Saturday = 5 days in a week for operation of lease contract 

Total days of operation during a year 
will be 5 X 52 weeks= 260 days 

(ii) Leave required during a year – as mentioned by the  Tenderer in tender  9 days 
(iii) Total number of loading days 260 – 9= 251 days 
Thus the Tenderer will be evaluated equivalent to the bid amount for 251 days. 
With a view to lease out parcel space of the SLR for all the number of days of service/train running, the remaining days of 
service of a week may be offered by the Tender Committee to the second highest bidder in the same tender. Tender 
Committee may negotiate with the second highest bidder to match with the rate of highest bidder. If all the days of service 
are not leased out in such manner, fresh tender may be called for by railway for remaining number of days. 

23. If more than one 4/3.9 Tonnes compartment of Brake vans (SLRs) are to be leased out on the same train, the division(s) 
may award the contracts through one tender for all the available compartments. Tender committee may award contracts 
for more than one compartments to the highest offers received (H-1, H-2 and so on) provided the offers are above the 
prescribed minimum benchmark for accepting the offers for such leasing and difference between highest and lowest 
acceptable offer is less than 10%. 
In case where two SLRs of the same train with different capacity (for example - Duranto Exp.) are to be leased out 
through the same tender, then reserve price should be fixed separately on pro-rata basis. The offers should be compared 
with respective reserve price for finalizing the tenders. 

24. In case separate tenders have been floated for two compartments of SLR of a particular train, then the two tenders can 
be finalized even if the highest bids in the two cases are different. However, the difference between the two highest bids 
should be less than 10%. 

25. In case of failure of the highest bidder/allottee of the contract to start loading within a period of 15 days on account of over 
bidding or failure of the leaseholder to continue the loading continuously for 10 days during the contractual period without 
giving notice to Railway administration, the contract will be terminated and the ‘Security Deposit/Performance Guarantee’ 
shall be forfeited. 

26. In all cases where an existing contract is terminated by Railway administration as a punitive measure, the ‘Security 
Deposit/Performance Guarantee’ shall be forfeited. 

27. Loading/unloading facility at intermediate station(s) can only be allowed at such station(s), which are mentioned by the 
Tenderer/leaseholder in the tender form subject to having stoppage time of the train at that station(s) for 5 minutes or 
more provided such station(s) have not been restricted by any of the zonal railway. 

28. The Railway Administration reserves the right to cancel/modify any tender or all Tenders without assigning any reason 
thereof. 

29. Development charge on the lump sum lease freight and service tax and other charges as per rule will be applicable over 
and above the offered lease value on the leasing contracts after finalization of tenders. 

30. Tender form is not transferable. 
31. The offer of the Tenderer shall be valid for 90 days only. 
(The words/paras which are not applicable should be ignored). 



Page 10 of 29 

Signature of Tenderer 

 

SOUTH EASTERN RAILWAY 
 

AGREEMENT FOR LEASING OF SPACE IN BRAKE VAN (SLR Compartment of 4/3.9 Tonnes Capacity)  
OF TRAIN NO:________________                                                         Ex.                     To.            . 

   
1) Lease/Contract agreement No. :  Comml.1/SLR Leasing 
2) Name and Address of the Leaseholder :   
3) Lease/Contract for the period :  From __________ to __________ 

4) 
Freight per trip  for 1st 3 years 
                         For 4th year 
                         For 5th year 

:  Rs. 
:  Rs. 
:  Rs. 

5) Security Deposit : 
6) Tender value for 5 years :  Rs. 
7) Leave to be granted in a year : _____________________________ 
8) Days of loading in a week : 
9)  Loading/unloading at intermediate stations : 

 
This agreement executed at Chakradharpur on _________________ (dd/mm/yyyy) between the President of India 

acting through the Sr. Divisional Commercial Manager, Chakradharpur Division of S. E. Railway herein after called “Railway 
Administration” (which expression shall, unless it be repugnant to the context or meaning thereof, be deemed to mean & 
include its successors and assignees) on the one part and______________________(name and full address of the firm or 
transporter or the person to whom the parcel space is being leased out) hereinafter called the "Leaseholder" on the other 
part for leasing of parcel space in Brake vans having carrying capacity of 04/3.9 Tonnes by Train name _______     for the 
transportation of parcels from _______to ______for a period of 05 years, Railway Administration and the Leaseholder do 
hereby jointly and severally covenant and agree in the manner following that is to stay. 
 
GENERAL STIPULATIONS / DEFINITIONS: 

In this agreement, unless a different intention appears from the subject or context, the expression: 
A. The President of India and the Divisional Railway Manager (Comml.) of the Chakradharpur Division, S. E. Railway 

includes their successors and assignees.  
B. “Railway Administration” means and includes the President, Union of India and his successors and assignees the 

General Manager, Chief Commercial Manager, Chief Commercial Manager (FM), Chief Commercial Manager  
(Catg & PS), Divisional Railway Manager, Sr. Divisional Commercial Manager, S. E. Railway and their successors 
and assignees.  

C. “Leaseholder” includes legal representatives of the Leaseholder.  
D. “Parcel” means consignments / packages booked at coaching rates and are usually permitted to be carried by Rail or 

other passenger carrying trains. 
 

Terms and conditions of the agreement: 
 

1.0 Assured supply of leased parcel space. 
1.1 Railway Administration will provide 04/3.9 Tonnes parcel space to the leaseholder in (1st compartment  of  Front  Brake 

van/2nd compartment  of  Front  Brake van/1st compartment of Rear Brake van) for the transportation of Parcel traffic for  
__ days (days of leasing i.e. daily/weekly/bi-weekly etc.) by train No. _________ from ________ to ________ with 
effect from _________(date/month/year) for a period of 5 (Five) years. 

1.2 The supply of Brake Vans will be guaranteed in normal circumstances. In unavoidable circumstances or operational 
exigencies, Railway shall not be bound to fulfill its commitment. In such circumstances,  

a. Lumpsum leased freight of that day will be adjusted for next day/next loading day. 
2.0 ‘Security Deposit’ to be deposited with Railway Administration. 
2.1 The successful Tenderer (s) shall be required to deposit Security Deposit/Performance Guarantee, equivalent to 10% of 

annual contractual value as per lumpsum leased freight (accepted rates) of the leased parcel space subject to a 
minimum of Rs.1,00,000/- in case of each 4/3.9 Tonnes space in SLR.  

2.2 The leaseholder has deposited Bank Guarantee/DD/FDR No._______________ dated__________ Drawn at 
__________________ Bank (nationalized Bank) as Security Deposit in favour of FA & CAO, S. E. Rly., Garden 
Reach, Kolkata-43 within 15 days from issue of LOA. In case of performance failure or non-payment of Railway’s due 
for whatsoever reason, the Railway Administration shall have the right to encash the same during the period of validity 
of Bank Guarantee/DD/FDR. 

2.3 No interest shall be paid on the Security Deposit. 
2.4 The Security Deposit shall be valid for the period of contract + 3 months.  



Page 11 of 29 

Signature of Tenderer 

 

3.0 Validity of contract and Lumpsum leased freight payable. 
3.1 The contract for leasing will commence with effect from _____________ (date/ month/year) and it will remain valid up to 

________ (date/month/year) for a period of 05 years. The lumpsum leased freight payable for leasing of __________ 
Tonnes parcel space in the (1st compartment of Front Brake van/ 2nd compartment of Front Brake van / 1st compartment 
of Rear Brake van) by train No.___________ from __________ shall be Rs.____________ for each single journey. 

3.2 There will be no escalation in lumpsum leased freight during first three years. An annual escalation of lumpsum leased 
freight at the rate of 10% per annum on the leased freight of the immediate preceding year shall be applicable from 
fourth year onwards. 

3.3 Revision in lumpsum leased freight during contractual period – There shall be no escalation of lumpsum leased freight 
during the contractual period on account of Budgetary or any other increase in the tariff rates. 

3.4 The surcharge leviable for bulky articles will not be applicable under the scheme as handling/loading/unloading is done 
by the leaseholder. 

3.5 The leaseholder shall not compete with Railways for the traffic being proposed or moved by the Railway for 
parcel/luggage transport. 

3.6 The lump sum leased freight shall be payable in advance for the entire carrying capacity of leased parcel space 
irrespective of its actual utilization of parcel space by the Leaseholder. 

4.0 Payment of ‘lump sum leased freight’. 
4.1 The Leaseholder shall be liable to deposit the lump sum leased freight as mentioned in Para  3.1  above  at  the  

originating  station  itself  with  Chief  Parcel  Supervisor. 
4.2 Pre-Payment of lump sum leased freight is compulsory under the scheme irrespective of partial/non utilization of leased 

parcel space by the lease holder, except in case of leave or exemption as mentioned under Para 6 & 7 of this 
agreement. 
Payment of lump sum leased freight shall be one day in advance from the nominated day of loading, within ‘business 
hours’ of the parcel office. 

4.3 If the lease holder fails to deposit the freight one day in advance from the nominated day of loading, 5% surcharge on 
lump sum leased freight will be levied. 

4.4 Lump sum leased freight charges will be calculated as per the lump sum rate fixed from lease originating to lease 
terminating station for full parcel space leased out irrespective of its actual utilization. 

5.0 Issuance of ‘Money Receipt’ 
5.1 No railway receipt will be issued by Railway for consignments being transported in leased parcel space. 
5.2 In lieu of deposition of ‘lump sum leased freight’ in advance, ‘Money receipt’ will be issued to the leaseholder(s) for 

entire capacity of leased parcel space from lease originating to lease terminating station. Details of collection of advance 
‘lump sum lease freight’ should be given in the Money Receipt itself indicating the following: 

(i) Date of collection of ‘Lump sum leased freight’ 
(ii) Name of lease holder 
(iii) Train no. 
(iv) Type of lease (SLR) 
(v) Capacity of parcel space leased out 
(vi) Date of loading of leased parcel space 
(vii) Amount of Lump sum leased freight 

5.3 Parcel way bill not be issued in case of leased parcel traffic. Only ‘Money Receipt’ will be issued to leaseholders for the 
amount of advance lump sum leased freight deposited for entire parcel leased capacity from lease originating to lease 
terminating station indicating full particulars as per Para 5.2 above. 

6.0 Adjustment in advance lump sum leased freight due to non-loading of Brake van (SLR). 
6.1 Railway administration shall give guarantee to provide leased parcel space of the Brake van as per terms and 

conditions of the agreement. However, in case of Railway's operational exigencies such as termination of train short of 
destination or cancellation of service/train due to floods/foggy weather, derailment/accidents, breach of line, interruption 
of traffic or any other operational reason, Railway Administration shall not be held responsible for not providing the 
guaranteed service for the leased parcel space. 
Railway administration shall not be held responsible in case of non-supply of leased parcel space on account of non 
availability of SLR due to being marked sick or due to supply of stock to the higher priority group or any other 
operational exigencies. In such cases ‘lump sum leased freight’ of that day will be adjusted for next loading day. 
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6.2 
 

 
Adjustment of ‘Lump sum lease freight’ – When the leased space is not made available by the Railways due to 
unavoidable circumstances including one of the following: 

(i) Damage to inside walls of SLR due to theft during previous trip, 
(ii) Breakage of floor of the SLR, 
(iii) Non-availability of SLR, 
(iv) SLR sealed through to destination by Railway staff at originating station, 
(v) Carriage of dead body in SLR compartment,(see Para 6.6 below) 
(vi) Change of platform at the last moment, 
(vii) Restriction to bring parcels on platform due to security arrangement for VVIP movement, important  

               functions etc. 
a. When restriction is imposed by the security Agencies/ Delhi Police on loading/unloading of parcels at 

Delhi & Nizamuddin stations due to security arrangements in connection with Republic day or 
Independence Day celebration. 

b. In case of parcel leasing contracts, which have been awarded by other divisions/Zonal Railways for 
trains, which originate from other than Delhi area but pass through DLI/NDLS/NZM stations and 
loading/unloading permission for the leased SLR/VP is granted at DLI/NDLS/NZM station (being 
intermediate), may also be under the ambit of exemption on loading on the day of restriction, on the 
occasion of Republic Day & Independence Day on account of security reasons. 
The exemption for loading of leased SLR/VP from originating station may be considered by the zonal 
Railways keeping in view the 
(i) On receipt of written request from the lease holder ; and 
(ii) Exemption should be only for such days when the train passes/touches at DLI/NDLS/NZM stations 

on the day(s) of restriction (Republic Day & Independence Day).   
(iii) Illustration on item no. (ii) above, is as under – 

For example – If restriction on loading/ unloading of parcels at DLI/NDLS/NZM stations is imposed 
from 24 to 26 January. A train originates from station "A". In case of train originates from station 
"A" on 26th January and passes through NDLS on 27th January, no exemption will be granted for 
loading on 26th January at station "A". However, the leaseholders, who are willing to load the 
leased SLR/VP at station "A" on such days, will be allowed to do so.  

(viii) Agitation/strike by railway staff etc. 
(ix) When the train is running on diverted route and does not pass through the station(s) where loading/ 

               unloading facility is provided. 

6.3 Adjustment of Lump sum leased freight’ – When the leased holder is not able to load the parcel space due to avoidable 
circumstances including one of the following: 

(i) Public agitation, Bandh etc. 
(ii) Natural calamities like earthquake, floods breach etc. or on the day of state/ nations elections. 

6.4 In case of circumstances mentioned in Para 6.2 and 6.3 above, when parcel space is not utilized for loading for no fault 
of lease holder, he shall be exempted from payment of freight for that particular day(s (non-loading) subjects to 
verification of circumstance by the multi-disciplinary team. If freight is deposited in advance, it may be adjusted against 
the next loading/payment. In case of freight cannot be adjusted in this manner, then the same may be granted as a 
refund. 

6.5 (i) In case of short termination of train service, the lease holder will be allowed to avail the service up to the 
destination/train’s terminating station up to which train is running and freight shall be collected proportionately up to that 
destination. 
(ii) If the leaseholder does not want to avail the service up to short of destination he may be exempted, provided  

a. an application is made to CCM, for exemption of loading and payment of lump sum leased freight on the day(s) 
of such disruption 

b. CCM certifies the operational constraints in consultation with COM. 
6.6 Normally dead body should not be carried in the brake van (SLR). 
6.7 In all other cases, if the leaseholder fails to load the SLR, advance lump sum leased freight collected will be forfeited. 
6.8 If the leaseholder has a genuine reason for non loading on that day he may prefer a claim for refund which will be dealt 

with on merits. 
7.0 Procedure to grant leave/exempt loading: 
7.1 Divisions/Zonal railways may, accordingly, exempt the leaseholder to load leased SLRs by granting a maximum leave 
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as per declaration made by the tenderer/ leaseholder in the tender form. 
If a tenderer does not mention any leave or mention ‘Nil’ in the column of leave, no leave will be granted. 

7.2 If the leaseholder desires to avail leave on any day, he shall be required to give notice at least 24 hours in 
advance/before the scheduled departure of the train, to the Chief Parcel Supervisor of the origination station with copy 
to concerned division/Zonal railway HQ. 
On such days Railway can either clear their non-leased parcels by utilizing such space of the compartment of Brake van 
of train or else lease out the SLRs on day to day basis in case of demand. 

7.3 This leave may be availed by the lease holder as per his choice. 
7.4 This leave can be accumulated and be availed of at one time also. 
7.5 In all such cases, adjustment in lump sum leased freight may be allowed for subsequently/ future loading by the same 

lease holder at the station itself, if advance payment of freight is made. 
7.6 For the purpose of granting leave, the year should be counted from the date of commencement of contract, as 

mentioned in the agreement.  
At the end of each year, accumulated leave would lapse, and balance leave at the start of next year would start from 
‘zero. 

7.7 In case the leaseholder exceeds the number of leave days as mentioned by him in the tender form, he shall have to pay 
full freight of that day. 

7.8 With the view to prevent fraud and leakage of Railway revenue, the zonal railways must ensure that the cases where 
the leaseholder applies for leave at originating station and the same is granted, the originating station must convey the 
message to all the concerned intermediate stations through commercial controller/ telephonically. On such days, loading 
should not be done by leaseholder at any of the intermediate station. 
If it is found to have been loaded the leased SLR by the leaseholder from any of the intermediate station on the day(s) 
of leave/exemption/non-loading permission, his lease contract will be terminated and registration will be cancelled by 
forfeiting Security Deposit and registration fee as per Para 9.19 & 9.20 of this agreement. 

8.0 Failure of leaseholder to start or operate lease contract: 
8.1 On allotment of contract, the successful bidder (leaseholder) shall be required to commence the loading within a period 

of 15 days, failing which the contract will be terminated and Earnest money/Security Deposit will be forfeited. 
The accepting authority shall be empowered to condone the delay on the merits of the case on written application from 
leaseholder and give another 15 days (maximum period) to the leaseholder for commencement of contract. 

8.2 If the highest bidder fails to take up or to start the lease contract, he must be debarred at least two years from 
participating in the tender in that division/zonal railway. 

8.3 If the leaseholder, after commencement of loading, fails to load leased parcel space of SLR on any specific day without 
any genuine reason and without prior permission of the Railway administration, the lump sum freight of that day shall be 
forfeited. 

8.4 If the leaseholder, after commencement of loading fails to operate the contract continuously for 10 days without giving 
any notice, his contract will be terminated and security deposit forfeited. 

8.5 In case of three such failures (in different leasing contracts on the same division) within a period of 5 years, his 
registration will be cancelled along with other penalties mentioned under Para 9.19. 

8.6 If it is not feasible for the leaseholder to continue the contract due to fluctuation in the market or any unforeseen reason, 
leaseholder can terminate the contract by giving 60 days notice to the Railway Administration “subject to completion of 
one year contractual period”. In such cases, Security Deposit will not be forfeited. 

8.7 Whenever there is change in originating or terminating station or short termination of service of a train by Railway 
Administration and leaseholder of existing contract is not willing to continue the contract, he may be allowed so do so. In 
such cases, Security Deposit of leaseholder will be refunded even not fulfilling the condition of ’60 days advance notice’ 
and condition of completion of one year contractual period’ (subject to clearance of all Railway dues) provided a 
notification to that effect is issued by Railway administration or CCM certifies that Railway is not in a position to run the 
service from/up to station as mentioned in the tender notification and agreement, after obtaining views of COM. 

8.8 In case of dispute, on the part of Railway’s obligations, where lease contract could not operationalised by the 
leaseholder or suspended by Railway in certain circumstances like change of loading or unloading point, not providing 
service, not providing sufficient time for loading or other operational problems; Railway administration (CCM) shall be 
empowered to deal with such situation as deem fit, depending upon the merit of case as they are doing de-facto. If later 
on, the problem is resolved by Railway, the intervening period involved in resolving such disputes (non - 
operationalization of contract/non loading by the leaseholder due to disputes) will be treated as ‘dies- non’. 

9.0 Other terms and conditions of the scheme: 
9.1 Leaseholder shall be solely responsible for canvassing, acceptance, booking, handling, documentation and delivery of 

the parcel/packages both at originating and destination stations. 
9.2 Brake van will be padlocked by the leaseholder. In addition to the above padlocking, the brake van shall be sealed by 
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the Railway. 
9.3 Lease holder shall load only such commodities which are permissible to be booked and carried as ‘Parcel’ under 

prescribed Railway Rules. 
9.4 Live stock will not be permitted to transport in the leased SLR. Commodities listed in Red Tariff, Offensive, contraband, 

dangerous, explosive and any other commodities which are prohibited by the Railway or banned by the civil Authorities 
from time to time shall in no case be allowed to be loaded in the leased SLR. 
As per above Para, commodities listed in Red Tariff offensive, contraband, dangerous, explosive, inflammable 
materials and any other commodities which are prohibited by the Railway or banned by Civil Authorities from time to 
time shall in no case be allowed to be loaded in the leased Brake van. 
In case of mis- declaration of commodity loaded in the leased SLR, penalty shall be imposed as per extant rules. 

9.5 In case of false declaration of any commodity, the lease holder and owner of the goods shall be punishable under 
section 163 of Indian Railway Act 1989. 

9.6 If such articles are found to have been loaded in leased SLR, in contravention of the above Para, a fine of Rs.50,000/- 
shall be imposed on the lease holder. His lease contract will be cancelled. He shall be debarred to participate in the 
future tenders for one year. However, he may continue the existing contracts of other trains, if any. In addition to this, 
he shall be liable for legal action as per provisions of Indian Railway act. 
In addition to above, his registration may also be cancelled as per Para 9.20 of this agreement depending on the 
seriousness of the offence. 

9.7 Leaseholder shall also be liable for any loss, injury or damage which may be caused by reason of bringing such 
offensive goods on the train as per provisions of Indian Railway act 1989. 

9.8 Any damage caused to the brake van or to the platform or any other Railway property while handling parcels/packages 
by the leaseholder or their agent at originating/ intermediate/ destination station, will be made good to the railway by 
the lease holder. The assessment of damage made by the railway will be final. 

9.9 In addition to above, in case of serious violation, leaseholder will also be liable for prosecution as provided for under 
Indian Railway Act 1989. 

9.10 If it is proved that derailment of a train have been caused by, or to have arisen from improper loading or unloading or 
due to overloading in the leased vehicle on the part or negligence of leaseholder, a penalty of Rs.50,000/- shall be 
imposed. In addition to this, Railway Administration may terminate all his contracts and cancel his registration 
depending upon seriousness of incident. In addition to the above, equipment, rerailment charges will also be recovered 
from leaseholder. 

9.11 Leaseholder shall maintain/keep all the record related to transportation of parcels in the leased SLR viz. name, 
address, Sales Tax/TIN/GST Number of the consignor and consignee along with the details of booking of parcels 
carried by each customer. 
The leaseholder shall be liable to pay various taxes directly to the concerned authority for levy of GST or any other Tax 
imposed by Central Government or State Government or Municipal Corporation. 

9.12 The Railway shall reserve the right to open the padlock and seals to tranship the parcels / Packages of the leased 
Brake van in unavoidable circumstances like accidents, strike, hot axle etc. 

9.13 The railway and other concerned departments shall reserve the right to check the contents of the packages at any time 
to see that no dangerous, explosive, offensive, contraband or any other banned articles are loaded. 
Before opening and checking of lease SLR, permission from Divisional Commercial Manager of the concerned division 
may be obtained. 

9.14 Some space within station premises should be earmarked, subject to availability of space by divisions/zonal railways 
for use of leaseholders for (i) stacking their consignment and (ii) keeping their trolleys. 

9.15 With a view to maintain proper accountal and check on various aspect of lease traffic viz. earnings per trip, type of 
stock, carrying capacity, details of money receipt, accountal of leased earnings in balance sheet, number of leave/non-
loading days availed by the leaseholder etc. a proforma is being attached at Annexure – 3 All concerned must maintain 
the same and submit it every month to Sr.DCM/CCM (FM) and traffic Accounts office. 

9.16 The zonal railways may make efforts to organize loading/unloading operation of leased Brake Vans (SLRs) at separate 
parcel terminals i.e. outside the passenger handling area of train’s originating and train’s terminating station. This will 
help the railways to decongest the platform and make space freely available for passengers’ movement.  

9.17 All the books/Registers being used in the parcel office (including weighment/re-weighment Register /message book) 
must contain page number at each page of the book/register. Chief Parcel Supervisor should ensure for the same. 

9.18 All valuable records of parcel office should be kept at a proper place in the parcel office under lock and key. 
9.19 If any information/declaration made by the lease holder is found false at any stage before or after award of contract or 

deliberately defraud with the Railways, his registration will be cancelled and registration fee will forfeited. 
In addition to this, all his existing leasing contracts being operated from that division would also be cancelled. 
 



Page 15 of 29 

Signature of Tenderer 

 

9.20 If the registration of a leaseholder is cancelled as a punitive measure, either for reasons of repeated over loading or for 
repeated failure to start loading after award of contract, or for attempt to deliberately defraud railways or for repeated 
violation of any of the existing stipulations where cancellations of registration has been legislated as the penalty, then 
the entire registration fee would be forfeited. 
In case of cancellation of registration and thereby forfeiture of registration fee, all his existing leasing contracts being 
operated from that division/zone would also be terminated/cancelled by forfeiting the security/Performance deposits. 
In addition to cancellation, such a lease holder/firm would be debarred from fresh registration for a period of five (5) 
years. All the zonal railway should be informed the name of the firm who has been debarred. Fresh registration will not 
be done by any of the zonal railways/divisions by the name of such firm/or leaseholder for a period of five years. 

9.21 In all cases where an existing contract is terminated by Railway administration as punitive measure, the Security 
Deposit/ Performance Guarantee shall be forfeited. 

9.22 After registration of leaseholder, whenever there is change in the name of firm or change in address or change in the 
premises of firm or change in ownership of firm, the leaseholder shall be required to inform the same immediately to 
the Railway Administration by providing necessary documents. If information is not provided to the Railway 
Administration by the leaseholder within one month period, his registration will be cancelled and registration fee will be 
forfeited. 

9.23 Appeal against 'Cancellation of registration' or 'termination of lease contract(s)' of the lease holder will lie to Chief 
Commercial Manager of the zonal railways, who will decide the case at his own discretion on merits of the case.  
Appeal should be filed by the leaseholder within 30 days from the date of termination of lease contract or cancellation 
of registration of the lease holder, failing which fresh tenders will be called for. 
After considering appeal of the lease holder, if the competent authority decides to reinstate his registration, consequent 
upon the same, all his contracts (which were terminated as a punitive measure) will be restored. In such cases, 
'Registration fee' as well as 'Security/Performance Deposit', deposited earlier shall continue.    

10.0 Levy of surcharges under the scheme: 
10.1 The leaseholder will have to pay ‘Development charge’ or any other charges levied by the railway administration on the 

freight over and above the lump sum leased freight as applicable. 
10.2 Lease holder shall be solely responsible to pay Goods and Services Tax and any other taxes to the State Government 

or Central Government on the commodities/parcels transported by the lease holder in  leased brake vans/parcel vans 
etc. 

10.3 The surcharge leviable for bulky articles will not be applicable under the scheme as handling / loading/ unloading is 
done by the leaseholder. 

11.0 Loading/unloading facility at intermediate station(s) & loading/unloading operation at origination, intermediate 
& destination stations: 

11.1 In view of operational constraints or heavy passengers’ traffic at important station(s)/interchange point or having heavy 
originating parcel traffic from big station(s), where it is not feasible to grant permission for handling of leased parcel 
traffic, the zonal railways, if it is of the opinion that it is necessary to do so in the public interest, may impose restriction 
on loading/unloading of leased parcel traffic at such station(s). 
There will be no need to obtain ‘No Objection Certificate (NOC)’ from the controlling division/zonal railway of that 
intermediate station. The tender committee, while finalizing tender for parcel leasing contracts, may grant permission 
for loading/unloading of leased parcel traffic at intermediate station(s) provided that the intermediate stations, where 
loading/unloading facility has been sought by the leaseholder are not restricted by any of the zonal Railways. 

11.2 Loading/unloading operation of parcels in the leased parcel space at originating/ destination and intermediate stations 
will be carried out by the leaseholder. 

11.3 Loading/unloading facility at intermediate stations can only be allowed at such station(s) which are mentioned by the 
tenderer / leaseholder in the tender form and these stations are not restricted for carrying out loading/unloading 
operation of leased parcel traffic at such stations subject to having stoppage time of train at that station 5 minutes or 
more in case of leased SLR. 
It must be checked that the intermediate station(s) where loading/unloading permission is sought by the lease holder, 
are not restricted by any of the zonal railway for handling of leased parcel traffic. 
After operationalisation of parcel leasing contracts of Brake Vans by the leaseholder during the currency of contract on 
receipt of request from the leaseholder, the Zonal Railways (Division or Zonal railway HQ) may allow loading/unloading 
facility at new/additional intermediate stations (which have not been mentioned by the tenderer in the tender form at 
the time of submission of tender), subject to fulfillment of the above conditions. In such cases leaseholders shall 
provide copy of agreement and copy of approval/working instructions issued by concerned Division/Zonal Railway to 
the concerned intermediate station(s) before starting loading/unloading operation at the intermediate station. 

11.4 Leaseholder shall be liable to produce clear photo copy of the ‘Money Receipt’ as documentary proof in regard to 
payment of lump sum leased freight for leased parcel space of SLR of a particular train/day at any time while 
transporting his consignment. 

11.5 Leaseholder shall complete loading/unloading operation within the available time at originating and destination stations 
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after placement of rake at originating station and before removal of rake at destination station. 
11.6 The lease holder shall complete loading/unloading operation at intermediate station(s) within the scheduled stoppage 

time of train at that station. The leaseholder shall give adequate time for sealing of Brake van Vans by the Railway 
staff. 

11.7 Leaseholder shall padlock the brake van before departure of train so that railway staff can complete other formalities 
including sealing of brake van (SLR). 
The originating station must ensure that after completion of loading, the leased SLRs are sealed by the Railway staff. 
Similarly, intermediate station(s) where loading/unloading permission is given must ensure sealing of SLR before 
departure of train. 

11.8 Lease holder shall complete his loading/unloading operation in the leased SLR within the scheduled stoppage time of 
the train at intermediate station(s). In no case shall detention to a train be permitted at intermediate station on account 
of loading/unloading of parcels by the leaseholder. 

11.9 Detention of train on account of loading/unloading of parcels in leased SLR should, in no case, be allowed at 
originating or intermediate stations. In case of detention, a fine of Rs.5,000/- shall be imposed for each such occasion. 

11.10In case of ordinary passenger trains, apart from parcels, even bulk commodities of freight traffic are permitted to be 
carried by these SLRs. Commodities would comprise of either bagged consignment (food grain, cement, fertilizers 
etc.) or packaged consignment. Loose consignment such as coal, sand etc would not be permitted. 

12.0 Leasing of Parcel space of brake vans (SLRs) by ordinary passenger trains: 
12.1 The leaseholder shall be permitted to load/unload the parcels from/to all intermediate stations coming in the way of 

the journey of that specific ordinary passenger train irrespective of the stoppage time of train at that station(s) 
provided it is not restricted for handling of leased parcel traffic. 

12.2 Loading/unloading of parcels at all stations will be carried out by leaseholder. 
12.3 A part from parcels, even bulk commodities of freight traffic may also be permitted to be carried by the leased brake 

vans (SLRs) of ordinary passenger trains. Commodities would comprise of either bagged consignment (Food grain, 
cement, fertilizer etc) or packaged consignment. Loose consignment such as coal, sand etc should not be permitted. 

12.4 Leaseholder will be liable to ensure that quantum of traffic for any one road side station is such that loading/unloading 
can be completed within the scheduled stoppage of the train. 

12.5 Where ordinary passenger trains are running with single SLR, leasing of one 5 Tonnes compartment may be done. 
13.0 Placement /withdrawal of rakes on/from platform: 
13.1 At all train originating stations, all efforts should be made to place the empty rake of trains at least ½ before the 

scheduled departure of the train. However, in any case (late placement of rake), the leaseholder shall be required to 
complete the loading operation within the available time and by giving sufficient time to the railway staff for sealing of 
SLR. 

13.2 At train’s terminating station, the leaseholder shall be required to unload all the parcels expeditiously on arrival of train 
at destination station. All the parcels should be unloaded before removal of empty rake. 

13.3 Normally the nominated platform of a train for an originating train should not be changed at short notice except in an 
emergency resulting in non-utilization of parcel space by the leaseholder.  

13.4 Similarly at intermediate stations, where loading/unloading is to be carried out by the leaseholder, the platform 
nominations should not normally be changed except in an emergency. 

13.5 In both the above cases, even if such a change is required in an emergency, the train should be placed/received on 
the adjoining platform face of an island platform so that the stacked consignment can be loaded without any difficulty. 

13.6 In all cases TXR fitness must be given before placement of rake on the platform and before commencement of 
loading. 

13.7 In all cases where TXR marks a brake van (SLR) as damaged for any reason, a written memo must be given. 
14.0 Stacking/Removal of consignments on/from platforms 
14.1 At all train originating stations, leaseholder can stack his consignment 2 hours before the schedule departure of the 

train in case of leased SLRs. 
14.2 In case of early morning trains leaving after 6.00 hrs. leaseholder may stack his consignment after 22.00 Hrs. and 

keep them overnight at the platform to the extent permissible only at the originating stations. 
14.3 Similarly at train terminating station lease holder must remove his consignment within a maximum of 2 hours after the 

actual arrival of the train in case of lease SLR. 
14.4 In case of late nights trains arriving after 22.00 hrs leaseholder may stack his consignment overnight at the platform 

up to 6.00 hrs to the extant permissible only at the train terminating station. 
14.5 At intermediate stopping stations enroute, where loading/unloading permission has been granted, leaseholder can 

stack his consignments 1 hour before the scheduled departure of the train in case of leased SLRs No separate 
permission would be required for this purpose. 

14.6 In cases where clearance from exercise officials is required for removing the consignment from the platform, extra 
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stacking time may be permitted which should be 1 hour after the opening of exercise office. 
14.7 Parcels awaiting loading at originating/intermediate stations and awaiting removal at intermediate/destination station 

should be so arranged/stacked so as not to cause any convenience in the free movement of the travelling 
passengers. 

14.8 Chief Commercial Manager of the zonal railways may increase/reduce the stacking time keeping in view the availability 
of space, traffic load at that station/terminal and restriction imposed by local administration on road movement. 

14.9 In case of non-supply of leased Parcel van by the Railway on account of operational problems or any other reason on 
the part of railway administration, the leaseholder may be allowed to keep his parcels for next loading without payment 
of wharfage charges, provided sufficient room/space for stacking of such parcels is available at that terminal and there 
will be no obstruction for other traffic. 

15.0 Procedure for preparation of ‘Manifest’ by lease holder: 
15.1 Leaseholder shall be required to prepare detailed ‘Manifest’(in the prescribed format – as given in Annexure – 1) for 

the consignments being transported by him in the leased SLR Leaseholder shall also give declaration as given in 
Annexure 2. 

15.2 ‘Manifest’ will mention full particulars of train number, date, details of leased space, details of payment of lump sum 
leased freight, Money receipt number etc (as per Annexure-1). 

15.3 The leaseholder shall be required to declare the content of each package/consignment in the manifest and put up the 
label (paste on label or through ink) describing the content in each package/consignment to be transported by him in 
the leased SLR. The leaseholder must ensure that before loading the consignments description has been mentioned 
on each packages/consignment. 

15.4 The leaseholder shall be required to prepare detailed ‘manifest’ for consignments being transported by him for each 
combination of loading & unloading station indicating station-wise details of number of consignment loaded in the 
leased parcel space (SLR). However, in case of loading from an originating station to different destinations, only one 
Manifest is required to be submitted by the leaseholder. For example 

 
 
 
 
 
 
 
 

Similarly, leaseholder shall be required to submit single manifest for loading of parcels from  an intermediate station to 
various destinations, for example: 

 

 
 
 
 
 
 

Sl. 
No. 

Originating 
station 

Destination 
station 

No.  of 
consignments 

Description  of 
consignment 

Wt in Qtl. 

(i) Delhi Aligarh 30  Electric Goods 07.00 
(ii) Delhi Kanpur 20  Hosiery 06.00 
(iii) Delhi Allahabad 40  Machinery part 15.00 
(iv) Delhi Gaya 10  PC Monitor 05.00 
(v) Delhi Dhanbad 10  PC Monitor 05.00 

Sl. 
No. 

Originating 
station 

Destination 
station 

No. of 
consignments 

Description  of 
consignment 

Wt in Qtl. 

(i) Kanpur Allahabad 05  Machinery part 02.00 
(ii) Kanpur Gaya 10  PC Monitor 01.00 
(iii) Kanpur Dhanbad 10  PC Monitor 01.00 

15.5 Each ‘Manifest’ will be prepared in 4 copies to be used as follows: 
(i) 1st copy of the manifest to be retained as ‘record’ at loading station.  
(ii) 2nd copy to be retained by the lease holder as his record.  
(iii) 3rd copy will be kept in the leased parcel space (SLR) near the door, preferably in a transparent polythene 

folder/bag. This will be retained by parcel office of unloading station as ‘record’.  
(iv) 4th copy to be returned back to the lease holder duly signed and stamped by the parcel staff of the  unloading 

station. This will serve as an authority to remove/take away the consignment from the railway premises at 
destination stations 

15.6 All the copies of each ‘Manifest’ will be signed by leaseholder or his authorized representatives 

15.7 All the copies of ‘Manifest’ will be signed and stamped by the parcel staff of originating station who will retain one copy 
as ‘record’ and return the other copies to the lease holder. 

15.8 Copy of the Manifest must be submitted at the parcel office by the lease holder or his representative before starting 
loading in the leased compartment.  

15.9 Representative of the leaseholder shall be authorized to take over and remove consignments from station premises on 
the basis of the 4th copy of ‘Manifest’ duly signed and stamped by the parcel staff of unloading station. This will be 
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treated as an authority to take delivery and remove the consignments from railway station.  

15.10 The leaseholder shall be prima-facie responsible for correctness of entries made in ‘Manifest’, as well as actual 
number of consignments physically loaded/available in the leased SLR. In case numbers of packages found are 
excess than the packages shown in the ‘Manifest’, a penalty of Rs.5000/- per vehicle shall be recovered even when 
the weight of the parcels loaded in the vehicle is within the permissible carrying capacity of that vehicle.  
In case the number of packages found are less than the packages that mentioned in the ‘Manifest’, no penalty shall 
be recovered, provided the total weight of the packages are within the permissible carrying capacity of the vehicle. 

15.11 It will be the responsibility of the leaseholder to ensure that the total weight of consignments loaded in the parcel 
space is not beyond the permissible carrying capacity of that vehicle/ unit leased out to him between any leg of its 
journey.  

16.0 Identity Cards/Labour Platform Permits/Vehicle Pass etc. :  
16.1 Divisions/zonal railways will issue laminated Photo Identity Cards to all registered leaseholders and also for his 

3 authorized representatives for purpose of their identification in Station premises, This will duly signed by the ACM 
and shall be valid for 1 year (calendar Year) only. On expiry the same will be reissued annually 

16.2 Lease holder in turn will issue Laminated Photo Identity Cards to each of his labour, duly signed by the lease holder 
himself. Labourer’s photo identity card will contain the labourer’s full details inter-alia name of labour, gender, age, 
residential address, validity. The validity of such laminated Photo Identity Cards will be per calendar year. New 
laminated Photo Identity Cards will be issued by the leaseholder for 1 year (calendar year) and will be renewed 
every year.  The leaseholder shall be liable to keep all the record regarding authenticity and identity of the labourers 
engaged by him. 

16.3 The laminated photo identity cards, issued by leaseholder in favour of his labours, will be counter-signed by Chief 
Parcel Supervisor on behalf of Station Manager/Station Superintendent/Station Master. The labourers will be allowed 
to enter in the platform/railway premises to perform loading/unloading operation from/to leased parcel space on the 
basis of laminated photo identity cards. No separate Platform Permits will be issued. 

16.4 The details of leaseholder and their labourers will be maintained by Chief Parcel Supervisor. These details will also 
be provided to SS/SM. 

16.5 Number of labourers required for handling of loading/unloading operation shall be decided by DCM/Sr.DCM keeping 
in view the quantum of lease traffic and availability of time to arrange loading/unloading operation in the leased SLR.  

16.6 Checking of labourers should not be resorted to while loading/unloading is in progress and such checks should only 
be conducted after its completion.  

16.7 Each lease holder may be given entry pass for 2 vehicles for each 4/3.9 Tonne of SLR space. These will be issued 
by Chief Parcel Supervisor (on behalf of Station Manager/Station Superintendent /Station Master) and will be valid 
for                 1 year (calendar year). On expiry the same will be renewed annually.  

16.8 With a view to restrict entry of unauthorized persons, only genuine persons/customers should be allowed to come in 
the parcel office.  

16.9 Leaseholder shall be required to submit copy of Registration Certificate, copy of ‘Letter of Acceptance (LOA)’ and 
copy of Agreement of the lease contract at intermediate stations (where loading/unloading is permitted) and also at 
destination station. The leaseholder shall also submit written declaration along with all the relevant details and 
photograph of his authorized representative. On receipt of these documents, Chief Parcel Supervisor (on behalf of 
Station Manager/ Station Superintendent/Station Master) of intermediate /destination station will permit the 
representative of the leaseholder and his labours to regulate loading/unloading operation. 
The representative of the lease holder at intermediate/destination station(s) will issue Laminated Photo Identity 
Cards to his labours as per laid down procedure. 

17.0 Weighment, re-weighment & Punitive charges for over loading:  
17.1 Loading/unloading will not be supervised by railway staff 

17.2 Weighment of outward leased parcel traffic:  The originating station shall weigh at least 20% of the total leased traffic 
on daily basis, in such a manner that entire leased traffic, originating from a station, is weighed in rotation. (For 
example- if at a station, 20 SLRs are running on lease, the parcel staff of that station shall weigh the parcels of at 
least 4 SLRs daily so that entire leased SLRs i.e. 20 SLRs shall be covered in a week). Records of such weighment 
should be mentioned/ kept in weighment register. 

17.3 Variation in number of packages loaded in vehicle vis-à-vis shown in the ‘Manifest’ – 
The leaseholder shall load parcels in each coaching vehicles viz. Brake vans up to the permissible carrying capacity 
of that vehicle notified by the Railway Administration. It is the responsibility of the leaseholder to ensure that parcels 
are loaded in the vehicle, up to the permissible carrying capacity. 
In case number of packages found is excess than the packages shown in the ‘Manifest’, a penalty of Rs.5, 000/- per 
vehicle shall be recovered even when the weight of the parcels loaded in the vehicle is within the permissible 
carrying capacity of that vehicle. 
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17.3 In case the numbers of packages found are less than the packages that mentioned in the ‘Manifest’, no penalty shall 

be recovered, provided the total weight of the packages are within the permissible carrying capacity of the vehicle. 
In case overall weight of the parcels loaded in vehicle is detected beyond the permissible carrying capacity of that 
vehicle, charges/penalty punitive charges shall be recovered from leaseholder as under. 

17.4 Overloading in SLR: 
(i) Weight of each individual package is not required to be checked. Only the total weight of the consignments 

loaded   in the vehicle would be checked. In case of SLR, weight of the consignments should be checked for 
each 4/3.9 Tonne compartment separately and it must be within the permissible limit for each compartment. 
Under-loading in one 4/3.9 Tonne compartment will not mean that the other 4 compartment can be over 
loaded. 

(ii) If weight of parcels exceeds the permissible carrying capacity of any coaching vehicle viz. Brake vans, 
charges/punitive charges shall be recovered from the consignor/leaseholder as follows (i) Normal lump sum 
leased freight for weight in excess of permissible carrying capacity of vehicle + (ii) punitive charges 
equivalent to six times the freight at scale-R for entire excess weight from origin to destination irrespective of 
the point where such over loading was detected + (iii) a penalty of Rs.10,000/-per vehicle. 
Levy of penalty on account of over-loading, at an earlier point, does not permit the leaseholder to transport 
parcels beyond the permissible carrying capacity of vehicle at a later stage or between any leg of its journey. 
In case loading/unloading is carried out at intermediate station(s), after 1st check point and overloading is 
detected at later stage, the Railway Administration shall have the right to impose ‘two times the above 
mentioned penalty’ 

(iii) In addition to the above penalty, Railway will terminate the contract after 4th (fourth) default by forfeiting 
‘Security/Performance Deposit’. 
Railway administration shall have the right to terminate that particular contract or even terminate all the 
contracts running on that division/Railway of a leaseholder and cancel the registration of leaseholder in view 
of seriousness of the case or repeated violation of rules. Imposition of such penalty shall solely be on the 
discretion of the Chief Commercial Manager (FM) of the zonal railway for tenders finalized at Head Quarter 
level and Divisional Railway Manager in case of tenders which are finalized at Divisional level. 

(iv) In case weight of parcels in a vehicle is found to be overloaded by more than 5% of the leased capacity or 1 
tonne, whichever is less, then the excess weight would be off loaded at the point of detection and lease 
holder will have to take delivery of this part consignment on ‘as is where is basis’ at the point of detection of 
overloading. Railway shall not be held responsible for any damage, deterioration or loss to the excess 
consignment due to off loading of parcels. Overloading of parcels, beyond the permissible limit, shall in no 
case, be allowed to be carried in the vehicle. 

(v) In case leased consignments are detained by Railway Authorities for weighment purpose, no wharfage 
would be charged. 

(vi) Division where such excess weight is detected would communicate to the lease allotting division/Railway, 
which in turn will take necessary action like termination of lease, cancellation of registration etc. 

17.5 Efforts should be made to conduct weighment in presence of the concerned leaseholder or his representative. The 
report of weighment result should be countersigned by the CPS. The party concerned will also countersign on the 
relevant record. 
In case of refusal by party to counter-sign, then weighment clerk, TXR or RPF staff and CPS of the station will sign 
the weighment statement and the same will be binding on the both parties. 

18.0 Over carriage of consignments in leased SLR: 
18.1 Leaseholder shall be responsible to unload the consignments from the leased SLR at that station where his lease 

terminates. 
18.2 In case the lease terminates at intermediate station and if the leaseholder fails to unload his consignment from the 

leased SLR at that intermediate station, then the normal parcel freight from the lease terminating station to the station 
of over carriage and back shall be charged. 

18.3 If the leaseholder takes delivery of this over-carried consignment at the destination station, then normal parcel freight 
from the lease terminating station up to the station of over carriage shall be charged. 

18.4 However, no charges will be levied in case packages of one station are over carried/ unloaded short of destination at 
another station by mistake, provided all such stations are between the lease originating to the lease terminating 
station. (For example, in case of lease contract between New Delhi-Chennai, no charges would be leviable in case 
packages of Agra get over carried to Bhopal or packages of Chennai get unloaded short of destination at Nagpur by 
mistake.) 

18.5 When the leaseholder fails to unload his consignment from the leased SLR at the intermediate station where his lease 
terminates due to Railway’s operational reasons such as termination of train short of destination in case of accidents, 
floods, breach of line, interruption of traffic or any other operational reason no extra freight or penalty will be charges. 
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18.6 When the lease holder fails to unload his consignment from the lease SLR at intermediate station where his lease 
terminates due to failure to open doors of SLR then the leaseholder will be permitted to unload his consignment at the 
next station or in the opposite direction during the return trip. In all such circumstances, no extra freight or penalty will 
be charged. 

19.0 Claims compensation: 
19.1 In case of leased consignments, Railway Administration shall not be responsible for claim/compensation due to any 

reason. 
19.2 Leaseholder shall carry parcels/packages at his own risk and shall be responsible both to the Railway and to the 

consignor/consignee for any loss, damage, destruction, deterioration and non-delivery of the parcels/packages for any 
act of omission or commission on their part for parcels and its contents loaded in the leased SLR. 

19.3 Railway shall not be responsible for any loss, destruction, damage, deterioration or non delivery of goods arising from 
the following causes : 

(i) Act of God. 
(ii) Act of War. 
(iii) Act of public enemies 
(iv) Restraint or seizure under legal process 
(v) Orders or restrictions imposed by Central Government or States Government or by any officer or authority 

subordinate to the Central Government or a State Government authorized in this behalf. 
(vi) Fire, explosion or any unforeseen risk. 
(vii) Act or omission or negligence of the leaseholder or consignor or consignee. 
(viii) Natural deterioration or wastage in bulk, or weight due to inherent defect quality or vice of the goods 
(ix) Latent defect. 

19.4 Railway shall only be responsible to carry the SLR from lease originating to lease terminating station with Railway 
seal and lock intact and shall not be responsible for the contents. 

19.5 ‘Percentage Charges’ shall not be realized from the lease holder. However, claims will be settled on merits of the 
case under railway rules applicable to consignments booked at owner risk after verification of records but, in no case 
it shall exceed Rs.50/- per kg of the weight of such goods. The Railway may call upon the leaseholder to prove the 
deficiencies by documentary evidence and such other documents as may be deemed necessary before admitting any 
claim. 

19.6 Brake Van will be padlocked by the leaseholder and sealed by the Railway as well. 
20.0 Theft : 
20.1 Loading will not be supervised by Railway Staff at loading station. If both Railway’s seals and padlocks are in intact 

condition, Railway shall not be responsible in any way unless there is a specific sign of theft e.g. cutting of the side 
wall of the SLR. 

20.2 However, if railway seals as well as padlocks of any of the doors of the leased SLR are found tampered with, or in 
case of damage to the inside walls of the brake van where it is apparent that theft has taken place First Information 
Report (FIR) will be lodged with the GRP and a copy of the same will be given to the leaseholder. The condition of 
vehicle (for example- specific sign of cutting of the side wall or any other vehicle breakage etc.) should be certified by 
the multi-disciplinary team and it should be kept for record. 

20.3 This FIR can be lodged either at the destination or at any stopping station enroute where the theft is detected. 
20.4 In such cases, parcels from the leased SLR will be unloaded in the presence of CPS, RPF and the leaseholder or his 

representative. Packages will be compared with the ‘Manifest’ i.e. list of packages accompanying the SLR. 
20.5 A certificate of discrepancies found will be prepared in triplicate and signed by CPS, RPF and the leaseholder/his 

representative. A copy of the same would be handed over to the leaseholder or his representative. 
20.6 Balance consignment available in the SLR will not be deposited with the RPF or GRP. Leaseholder should be free to 

take delivery of the remaining portion of his consignment. 
21.0 Extension of train/Increase in frequency of train : 
21.1 In case a train in which parcel space has been leased out in extended beyond its initial destination station, then the 

procedure as detailed below should be followed. 
21.2 The existing leaseholder should be permitted to continue his lease contract between the pairs of stations mentioned in 

his contract. It will be assumed that the lease is being operated to/from an intermediate station as the case may be. 
21.3 The above arrangement should continue till the expiry of the contractual period in the normal course. 
21.4 In case the leaseholder is prepared to extend his lease to cover the newly extended portion also then the same may 

be extended and lump sum leased freight charged should be increased on pro-rata basis as per his existing lease 
charges for the extra distance covered. 

21.5 However in case the existing leaseholder is not willing to extend his lease beyond the starting and terminating stations 
for which the contract has been executed then division/zonal railway will be at liberty to float fresh tenders for  the 
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newly extended portion. 
21.6 In such a case it must be ensured that the period of lease for newly extended portion is co-terminus with the current 

lease for the earlier run of the train, so that after expiry of the contract fresh lease can be given for the entire stretch 
from origin to destination. 

21.7 In case of increase in frequent of weekly/Bi-weekly/tri weekly trains, the current lease may be extended for the same 
lease holder in case he is willing for the same at the existing lump sum leased freight rate, for the increased number 
of trips. 

21.8 However, in case the existing lease holder is not prepared to extend his lease beyond the current number of trips of 
the train, then division/Zonal Railway will be at liberty to float fresh tenders for the increased number of trips. 

21.9 In this case also it must be ensured that the period of lease for the increased frequently is co-terminus with current 
lease for the earlier number of days so that after expiry of the contract fresh lease can be given for all the days 
combined. 

22.0 Extension to lease contract 
22.1 No extension will be allowed to any of the parcel leasing contract. However, in case of expiry of contract period and 

non-finalization of new contract due to administrative delays, temporary extension can be granted by the CCM in case 
of only ‘long term contracts’ till finalization of new tender or for a period of 3 months, whichever is earlier. 

23.0 Recovery of Railway’s dues 
23.1 Railway Administration reserves the right to recover/deduct of Railway’s dues from leaseholders ‘Security Deposit’ on 

the following grounds :- 
(i) Any amount imposed by Railway Administration as a fine, wharfage, demurrage, and punitive charges on 

over loading, reweightment charges, detention charges, unloading/loading charges etc. 
(ii) Recovery of costs on account of loss caused to Railway property due to any direct or indirect action of the 

Leaseholder. 
(iii) Any amount, which Railway becomes liable to Government, third party on behalf of any default on the part of 

leaseholder or his representative or his laborers. 
(iv) Any payment/fine made under the order or law enforcing agency or once the amount under this clause is 

debited, the leaseholder shall reimburse the same by depositing to the extent the amount is debited within 15 
days period failing which it will be treated as breach of agreement. 

24.0 Restriction on subletting or transfer the lease space to other party. 
24.1 Leaseholder agrees not to transfer or sub-let the contract to any other party, failing which the contract is liable to be 

terminated without any notice to the leaseholder and security money shall be forfeited in such eventuality. In addition 
to above, registration will be cancelled. 

24.2 If there are more than one leasing contracts in operation by the leaseholder (defaulter) by the same train or any other 
train, the Railway Administration will have the right to terminate the entire lease contract which are in operation by the 
same train or by any other train. 

24.3 Railway Administration will be sub-contracting carriers only and not the principal carrier. Railways’ responsibility will 
be limited to safe carriage of Brake Vans/Parcel Vans from originating station to its destination station. 

25.0 Right to terminate the contract 
25.1 Lease holder shall have the right to terminate the agreement after serving 60 days notice to Railway Administration. 

However, leaseholder shall not be allowed to terminate the contract before one year (10 months + 2 months notice 
period) in case of any contract whether it is on short term or long term. In case he does so, his security deposit shall 
be forfeited and he shall be debarred from entering into any tender for next two year. But he shall be allowed to 
operate existing tender of other trains, if any. 
(The leaseholder can give notice for termination of contract after completion of 10 months. Thus 10 months + 2 
months (notice period) =12 months period will be completed. After completion of 1 year period, the leaseholder can be 
allowed to quit the contract. In such cases, security deposit will not be forfeited) 

25.2 Railway shall have the right to terminate the contract/agreement for any reason whatsoever after serving one month’s 
notice to the leaseholder. However, Railway shall reserve the right to terminate the contract as a punitive measure 
without any notice and at any time in case of breach of agreement or serious violation of any of the stipulation of 
policy/Railway’s rules by the leaseholder or in case of operational exigencies. 
However, such instantaneous termination of contract by Railway administrative should be followed by a written 
intimation of breach of contract within 3 working days of termination. 
 

26.0 Liability of the leaseholder towards payment of Goods and Service Tax & any other taxes. 
26.1 Leaseholder shall be solely responsible to pay Goods and Service Tax & any other taxes  payable  to  the  State  

Government  or  Central  Government  on  the commodities/parcels transported by the leaseholder in leased Brake 
Vans/ Parcel Vans/etc. 
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27.0 Liability of the leaseholder in case of any injury or loss or death due to loading/unloading/stacking/removal of 
parcels. 

27.1 If the labourer or his representative or any other staff of leaseholder meets with any injury or loss or death due to any 
reason during the handling, loading, unloading process the railway will not be liable for the same and the leaseholder 
will indemnify the Railway Administration for such acts. 

28.0 Abiding Labour Laws (Regulation and Abolition) Act: 
28.1 The labour employed by the leaseholder for loading/unloading or any purpose will be employees of the leaseholder 

and they may in no way whatsoever claim to be employees of the Railways. If Railway is liable to pay claim to the 
labour on any ground the Leaseholder will indemnify the Railway Administration for the same. 

28.2 Leaseholder will indemnify the Railway Administration for loss and damages suffered in the violation of any provisions 
of the contract labour (Regulation and Abolition) Act. 

28.3 Laborers engaged by the leaseholder for the purpose of handling of parcels viz. loading, unloading, stacking, removal 
of parcels from/to the leased vehicle shall be employees of the leaseholder. Railway Administration shall not all be 
concerned with the employment or other service related issues of these laborers. 

29.0 Dispute Resolution 
29.1 Notwithstanding any provisions in this policy, stipulations of Railway Act, 1989 will prevail. In case of any dispute in 

interpretation of policy, the decision of Railway Administration shall be final and binding. 
29.2 All disputes in regard to implementation of the policy/agreement with S.E. Railway, under this scheme, will be referred 

to an Arbitrator nominated by General Manager of the S.E. Railway. 
30.0 Jurisdiction 
30.1 In case of any dispute, any suit, petition, reference or other filing shall be subject to exclusive jurisdiction of the court 

located in ___________ City of India. 
In witness whereby the parties have hereunder subscribed their names at the places and on the dates hereinafter 
mentioned respectively. 

31.0 Adjustment of fright 
31.1 The supply of Brake Vans will be guaranteed in normal circumstances. In unavoidable circumstances or operational 

exigencies, Railway shall not be bound to fulfill its commitment. In such circumstances,  
a.  Lumpsum leased freight of that day will be adjusted for next day/next loading day. 
 

 
 

  Signature 
 

 
Name & Designation, 

Name of firm/leaseholder. 
Full address _______________________ 
__________________________________ 

Signature 
 
 

Name & Designation (Sr.DCM/ DCM). 
Chakradharpur Division, S. E. Railway 

For and on behalf of the President of India by 
S. E. Railway, __________on this day of _________. 

 
(Name of place), on this day of _______________ in presence of : 

Witness: 

 
1. 
 
 
2. 
 
by M/s______________________________________ 

Leaseholders at _____________ on this day of __________ presence of 

Witness 

 
1. 
 
 
2. 
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SOUTH EASTERN RAILWAY 
TENDER FORM 

Schedule of Tender 
Bid to be quoted by the Tenderer (s) 

 
Tenderer is required to furnish the details in each column given below failing which his tender will not be considered. 

 
i) Name of the Work : Leasing of 4/3.9 Tonnes SLR space    

Ex. Tatanagar, Chakradharpur, 
Rourkela & Jharsuguda 

ii) No. & Name of the train :  
iii) Choice of the compartment: :  
iv) From Station to Station: :  
v) Tenure of work in years: :  
vi) Number of Days of loading in a week. (In case, 

where leaseholder does not want to operate the 
lease contract on all the days of service available, 
then he shall be required to mention specific day(s) 
of week). 

:  

vii) No. of days of leave required. The tenderer will 
mention leave required during a year. (The maximum 
leave during a year should not exceed @ one leave 
after 30 lease operations i.e. maximum 12 leave 
during a year in case of daily train). 

:  

viii) Intermediate loading/unloading facility–The tenderer 
will be required to mention the name of intermediate 
station(s) where he wants to carry out loading/ 
unloading operations. 
The condition for loading/unloading of parcels at 
intermediate station(s) from the leased SLR can only 
be accepted, if it is found operationally feasible and 
the intermediate station(s) mentioned by the 
leaseholder in the tender form have not been 
restricted by the concerned zonal railway/division for 
handling of leased parcel traffic 

:  

ix) Rate to be quoted by the tenderer both in figures and 
words in Rs. 

:  
 
 
 

 
Note: 

The Tenderer shall quote his / their rate in Rupees per trip freight for 4 /3.9 Tonne space in SLR ex - Tatanagar, 
Chakradharpur, Rourkela and Jharsuguda to the destination station of the train in column: ix 

 
 
      Sr. Divl. Comml. Manager 
      Chakradharpur 

Signature of the Tenderer with date 
 
Address: ________________________ 
 
________________________________ 
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Declaration of the tenderer along with the tender/bid that his registration has not been cancelled earlier by any zonal 
Railway/Division on punitive measure and he/his firm has not been debarred from entering into any new tender. 
 
Declaration 

1 Whether the tenderer is already registered leaseholder in zonal 
Railway/Divisions, if so details thereof. (name of the division/HQ and 
category of registration) 

 

2 Whether their registration has been cancelled by any Zonal 
Railway/division. If so details thereof. (Name of the division/HQ which 
has cancelled their registration) 

 

3 Whether they have been debarred for fresh registration by any 
division/Zonal Railway. If so details thereof. (Name of the division/HQ 
which was debarred for fresh registration) 

 

4 Whether any punitive action has been taken by any zonal 
Railway/division, if so the details thereof. (Name of the division/HQ 
which has taken punitive action 

 

5 Whether any Railway dues are pending against them at any Zonal 
Railway/Division. (Name of the division/HQ against which Railway dues 
is pending with dues amount. 

 

 
Note: - If any information/ declaration made by the leaseholder is found false at any stage before or after award 
of contract or deliberately defraud with the Railways, his registration will be cancelled and registration fee will be 
forfeited. In addition to forfeiture of registration fee, all his existing leasing contracts being operated from that 
division would also be cancelled. 
 
 
 

Signature of the tenderer with date and seal 
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ANNEXURE 1 

 
MANIFEST 

 
 

1 Name of leaseholder M/s : ___________ 2 Telephone/Mobile no. ____________ 
3 Address: ____________________________ 

4 Type of lease (short term or long term) 
_______________________ 5 Period of lease From __/__/____ 

                         To__/__/____ 

6 Parcel space leased out (SLR/VPH) 
____________________ 7 Train no.                                        . 

8 From (originating station) ______________ 9 To (Destination station) _____________ 
10 Railway M.R.No. ____________________ 11 Date of issue of M.R : ________________ 
12 Lump sum leased freight:_________________ 13 Date of loading: ______________________ 

 
Sr 
no. 

From To No of 
packages 

Description of 
consignment 

Private 
marketing 

Weight Name and 
complete 

address of 
consignor 

Sales tax 
registration/ 

TIN of 
consignor 

Name and 
complete 

address of 
consignee 

Sales tax 
registration/ 

TIN of 
consignor 

           
           
           
           
           
           
           
           
           
           
           
           
           
           
           
           
           

 
 
Total weight __________ 
 
(Content / Description of commodity / Goods has been mentioned on each package through past on label or through ink). 
 
 

Signature of leaseholder 
or his authorized representative 

(with date and place) 
To be countersigned by the Railway staff 
of originating / loading station 
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ANNEXURE 2 

 
DECLARATION 

 
(To be printed on the reverse side of Manifest) 

 
1. In the leased SLR/VP, I have loaded only such commodities, which are permissible to be carried as ‘Parcel’ under the 

prescribed Railway rules.  
 
2. The consignments loaded in the leased SLR/VP, are within the permissible carrying capacity of vehicle and no 

overloading is done.  
3. I shall load the parcels from intermediate station(s) in such a manner that the weighment of parcels loaded in the leased 

SLR/VP shall not exceed the permissible carrying capacity of vehicle between any leg of its journey.  
 
4. I have loaded the consignments in such manner that the packages are evenly distributed / spread out in the vehicle 

equally to avoid hazardous situation.  

5. Adequate space has been left between roof of the vehicle and the top layer of the packages loaded in the vehicle to avoid 
direct contact with the ceiling and electric lamps / bulbs.  

 
6. I have not loaded the commodities listed in Red Tariff, Offensive, contraband, dangerous, explosive, inflammable material 

and any other commodities which are prohibited by the Railway or banned by the Civil Authorities from time to time for 
transportation in the leased SLR/VP. I have ensured that the fuel tanks of 2/3/4 wheeler vehicles, loaded in the leased 
SLR/VP, are completely empty.  

 
7. I have prepared detailed ‘Manifest’ as per the prescribed format for consignments being transported by me in the leased 

vehicle. Description of each package, loaded in the leased vehicle, has been given through ink marking or through paste-
on-labels. In case of false declaration / non-declaration of the commodity of any packages, the Railway Administration 
shall have the right to impose punishment as per rules.  

8. I shall be solely responsible for the claims, compensation for the consignments carried by me leased vehicle. I will not 
prefer any claims towards damage, destruction, deterioration of any consignment, which occurred during transit.  

 
9. I hereby declare that I have followed all the safety norms as per the contract agreement.  
 

I had personally supervised the loading and ensured that the above declaration is true and correct. I shall be responsible 
if any from the above stipulations is found incorrect / false.  

 
 
 
 
 
 

Signature of leaseholder     
or 

his authorized representative 
(with date and place) 
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Signature of Tenderer 

 

 
ANNEXURE 3 

 
CASH BOOK FOR LEASED PARCEL TRAFFIC 

 
Name of leaseholder M/s. ______________________ for the month of _______ 2018. Parcel space leased out 

SLR ______ Train no. ______ from _____________  To ________________ 

 
Type of lease (short term or long term) ________ Period of leased from _ _/ _ _/ _ _ to _ _/_ _/ _ _ _ 

 
Date of 
lease 

operation 

Leased 
amount 

(Rs.) 

Permissible 
CC 

Details of deposition of amount Reason for 
non- loading Money 

receipt no. 
Date of 

MR 
Amount (Rs.) Leased amount 

paid for date 
        
        
        
        
        
        
        
        
        
        
Total        

(Separate account should be maintained for each leaseholder) 
Summary of the month 
 

Opening balance 
(balance freight from 
previous month) 

 Total no. of loading days during the month  
 Actual No. of days loading done during the month  

Total amount deposited 
during the month & taken 
in the balance sheet 

 Total No. of leave days during the month  
 Actual No. of days leave availed during the month  

Closing balance (to be 
C/F to the next month) 

 Total no. of non-loading days during the month  
 Actual No. of days non-loading days availed  

 
 
 

Date: ____________                                                                                               Signature of  
                                                                                                                       Chief Parcel Supervisor 
 
Name of station: _________ 
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Signature of Tenderer 

 

South Eastern Railway 
 

 

LEASING OF SPACE IN FRONT/REAR SLR OF 4/3.9 TONNES CAPACITY OF PASSENGER CARRYING TRAINS TO THE REGISTERED LEASE 
HOLDERS OF CHAKRADHARPUR DIVISION FOR FIVE YEARS 

 

TENDER NOTICE NO: Comml.1/SLR Leasing/2/18.             Date-  28/09/18. 
 

The Divisional Railway Manager (Commercial)/Chakradharpur Division, South Eastern Railway for and on behalf of the 
President of India invites sealed tenders from registered lease holders in category ‘A’ and ‘B’ of Chakradharpur division for 
leasing of 4/3.9 Tonne space in SLR for carrying of parcels / packages /luggage etc. for a period of FIVE years originating 
from Tatanagar/Chakradharpur/Rourkela/Jharsuguda to destination station of the trains. Parties interested to avail the space 
in SLR should apply separately for the train and pay separate Earnest Money deposit as applicable. The details are given 
here as under- 

Sl. 
No. 

Train 
No. 

From 
Station 

To 
Station Scale Days of 

Run 
Per Day Reserve Price 

per 4 /3.9 MT  for 1st 
three years. (Rs) 

Space to be leased out 

1 18189 TATA ALLP R Daily 22528 1st Comp.R/SLR 

2 18101 TATA JAT R Daily 22988 
1st Comp.R/SLR  

for 04 (Four) days a week on  
Tuesday, Thursday, Saturday & Sunday 

3 18103 TATA ASR R Bi-Weekly 21000 1st Comp. F/SLR, 2nd Comp. F/SLR, 1st Comp.R/SLR 
4 12889 TATA YPR  Weekly 27985 1st Comp. F/SLR, 2nd Comp. F/SLR, 1st Comp.R/SLR 
5 18181 TATA CPR S Daily 3684 1st Comp. F/SLR, 2nd Comp. F/SLR, 1st Comp.R/SLR 
6 18181A TATA KIR S Daily 3454 1st Comp. F/SLR, 2nd Comp. F/SLR, 1st Comp.R/SLR 
7 18183 TATA DNR P Daily 6220 1st Comp. F/SLR, 2nd Comp. F/SLR, 1st Comp.R/SLR 
8 13511 TATA ASN S Tri- Weekly 1512 1st Comp. F/SLR, 2nd Comp. F/SLR, 1st Comp.R/SLR 
9 20815 TATA VSKP S Weekly 4856 1st Comp. F/SLR, 2nd Comp. F/SLR, 1st Comp.R/SLR 
10 22886 TATA LTT P Biweekly  16583 Single Comp. F/SLR 
11 13302 TATA DHN R Daily 1680 1st Comp. F/SLR, 2nd Comp. F/SLR, 1st Comp.R/SLR 
12 22839 ROU BBS S Daily 2723 1st Comp. F/SLR, 2nd Comp. F/SLR, 1st Comp.R/SLR 
13 18107 ROU KRPU S Daily 3743 1st Comp. F/SLR, 2nd Comp. F/SLR, 1st Comp.R/SLR 
14 18117 ROU GNPR S Tri-Weekly 4477 1st Comp. F/SLR, 2nd Comp. F/SLR, 1st Comp.R/SLR 
15 58109 TATA GUA P Daily 2798 1st Comp. F/SLR, 2nd Comp. F/SLR, 1st Comp.R/SLR 
16 58023 TATA BRKA S Daily 1512 1st Comp. F/SLR, 2nd Comp. F/SLR, 1st Comp.R/SLR 
17 58661 TATA HTE via PRR S Daily 1825 1st Comp. F/SLR, 2nd Comp. F/SLR, 1st Comp.R/SLR 
18 58143 TATA HTE S Daily 1571 1st Comp. F/SLR, 2nd Comp. F/SLR, 1st Comp.R/SLR 
19 58022 TATA KGP S Daily 1344 1st Comp. F/SLR, 2nd Comp. F/SLR, 1st Comp.R/SLR 
20 58111 TATA ITR P Daily 9954 1st Comp. F/SLR, 2nd Comp. F/SLR, 1st Comp.R/SLR 
21 58113 TATA BSP P Daily 5875 1st Comp. F/SLR, 2nd Comp. F/SLR, 1st Comp.R/SLR 
22 58117 JSG G S Daily 2977 1st Comp. F/SLR, 2nd Comp. F/SLR, 1st Comp.R/SLR 
23 58162 JSG HTE S Daily 2016 1st Comp. F/SLR, 2nd Comp. F/SLR, 1st Comp.R/SLR 
24 58131 ROU PURI S Daily 3153 1st Comp. F/SLR, 2nd Comp. F/SLR, 1st Comp.R/SLR 
25 58103 TATA BBN P Daily 2798 1st Comp. F/SLR, 2nd Comp. F/SLR, 1st Comp.R/SLR 
26 58012 CKP HWH S Daily 2805 1st Comp. F/SLR, 2nd Comp. F/SLR, 1st Comp.R/SLR 

1. Earnest Money for 4/3.9 Tonnes space in SLR is Rs.1,00,000/- & cost of tender form for each 4/3.9 Tonnes space in SLR is 
Rs.1,180/- and should be deposited separately through Demand Draft / Bankers cheque and to be drawn in favour of FA & 
CAO/S. E. Rly/ Garden Reach/ Kolkata – 43. Tender will not be valid if not accompanied with Earnest Money Deposit & cost of 
tender form.  

2. The Reserve Price mentioned above is for per day 4/3.9 MT space of SLR coaches for first three years. There will be no 
escalation in lumpsum leased freight during first three years. An annual escalation of lumpsum leased freight at the rate of 10% 
per annum on the leased freight of the immediate preceding year shall be applicable from fourth years onwards. 

3. The leaseholder will have to pay ‘Development charge’ or any other charges levied by the railway administration on the freight 
over and above the lump sum leased freight as applicable.  

4. Lease holder shall be solely responsible to pay Goods and Services Tax and any other taxes to the State Government or Central 
Government on the commodities/parcels transported by the lease holder in leased brake vans/parcel vans etc. 

5. Date of submission of tender is  01/11/18 up to 13.00 hrs. and opening of tender is on 01/11/18 at 15.30 hrs. The tender Box 
for dropping the tenders will be kept in the office of the Sr. Divisional Commercial Manager, South Eastern Railway, 
Chakradharpur, Singhbhum (West), PIN-833102;  office of the Station Director/TATA. 

6. The supply of Brake Vans will be guaranteed in normal circumstances. In unavoidable circumstances or operational 
exigencies, Railway shall not be bound to fulfill its commitment. In such circumstances,  
a. Lumpsum leased freight of that day will be adjusted for next day/next loading day. 
b. Railway Administration reserves the right to cancel/modify the tender at any time without assigning any reason 

thereof. 
c. Conditions not mentioned in the tender documents or in case of any discrepancy in any of the condition mentioned in 

the tender document, the same shall be governed as per "Comprehensive Parcel Leasing Policy" prescribed by Rly. 
Bd. and their amendments from time to time.  

  
 Divisional Railway Manager (Commercial) 
 S. E. Railway Chakradharpur 
  For and on behalf of President of Union of India 
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Signature of Tenderer 

 

 

 

 

 

 

 

DECLARATION FOR DOWNLOADED TENDER FORMS 
 
 

I/________________ /we have downloaded the tender document from the website   

www.ser.indianrailways.gov.in and I/we have not tampered / modified the tender forms in any manner. In case 

the document is found to be tampered /modified, I/we understand that my/our tender is liable to be rejected, full 
earnest money deposited will be forfeited and I/we am/are liable to be banned from doing business with Railways 

and / or prosecuted.  

 
 
Date:                                                                                                                               Signature/Seal  
                                                                                                                                        of the tenderer 


